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Koudijs MKorma is a modern Russian-Dutch venture, leading Russian producer of pre-
mixes and supplier of prestarters and concentrates for industrial animals and poultry. 
The company owns 3 plants – 2 premium premix plants with 120,000 t/y capacity; the 

3rd one focuses on the production of unique piglet prestarter and its capacity is 30,000 t/y. 
Koudijs MKorma’s Russian premix market share is 25%. This was achieved thanks to a number 
of factors, such as expert customer support, provided by highly qualified Russian and Dutch 
specialists, and access to world practical and theoretical knowledge, which results in top 
quality product. Today the company is the biggest premix producer in Russia. ...  Full interiew 
on page 12.

NIBULON is famous around the world for being a leading Ukrainian investor, agricultural pro-
ducer, and exporter. The company is a peer of independent Ukraine. It has worked its way up 
from a small firm to the company with chain of branches for almost 25 years of its activity. 
Due to the company’s activity and its unique logistics system, Ukraine is famous for being 
the supplier of high quality grain and expert in logistics. At present NIBULON is redirecting its 
grain cargoes to waterways of Ukraine. ...  Read full story on page 16.

“Konti” – is a successful fast growing company with a leading position in the confectionery 
market within the CIS countries which sells its products in more than 20 countries around the 
world. “Konti” – is an innovative high-tech production, a wide range of products, with more 
than 200 species, perfect compliance with all sanitary and technological standards with the 
guarantee of highest quality products. ... Read their success story on page 30.

For the last 2 years automotive equipment industry in Russia has undergone major changes, 
due to low demand and decreasing sales. JSC Plant GRAZ since 1941 has been successfully 
operating in special automotive vehicles market in Russia. During this difficult period, the 
plant has emphasized on the production of equipment individually upon customer’s request, 
by looking for a new resource base with the best price and quality, as well as for new markets. 
What came out of it, and whether the plant was able to maintain its position on the market in 
such unstable market situation - read on in the article. ... Full report on page 53.

Enjoy the magazine!

     

                Editor:   

       Dear Readers!

We invite you to subscribe a digital version of 
Manufacturing Journal magazine free of charge. Filling 
out a short form you will regularly receive to your 
e-mail box our latest magazine.

More info: www.manufacturing-journal.net
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One of the world’s sustainability 
leaders

Iggesund Paperboard’s parent company, 
the Holmen Group, has gained a place 
on the Global 100, an index of the hun-
dred most sustainable corporations in the 
world. Holmen ranks 21 and is the only 
company from the forest industry on the 
prestigious list.

The Global 100 list of the world’s most 
sustainable corporations is announced 
each year at the World Economic Forum 
in Davos, Switzerland. The index has been 
published by the Canadian analysis firm 
Corporate Knights since 2005 and is based 
on an overall assessment of how a com-
pany handles issues concerning resource 
management, employees and financial 
management. Almost 5 000 companies 
have taken part in the assessment, with 
the hundred best featuring on the Global 
100 index.

“We are both proud and pleased to be on 
the Global 100 list as one of the most sus-
tainable companies in the world. Holmen 
has taken a focused approach to sustain-
ability issues for many years now. Being 
recognised and ranked highly by leading 
analysts is an acknowledgement of this 
work,” says Lars Strömberg, Director of 
Sustainable and Environmental Affairs at 
Holmen.  

“This ranking is the result of dedicated 
work and the strategic choices and invest-
ments we’ve made for the future, which 
have reinforced our sustainability profile. 
There is no doubt that the forest has good 
prospects as a raw material, especially 

amid a transition to a bio-economy in 
which products made from fossil raw ma-
terials are being replaced with renewable 
alternatives,” comments Henrik Sjölund, 
President and CEO of both Holmen and 
Iggesund Paperboard.

Reaching the position on Global 100 is 
especially important for Iggesund Paper-
board. The company’s products, Invercote 
and Incada, are targeting the high end 
packaging segment where a good track 
record in sustainability is a valuable asset.

“We have been ranked high on indices like 
the UN Global Compact Index, Carbon Dis-
closure Project, and now the Global 100. 
To repeatedly be acknowledged by these 
well renowned indices  clearly shows that 
we are among the most sustainable com-
panies in the world and is a recognition of 
the holistic and long term approach that 
characterizes our sustainability work”, says 
Johan Granås, Sustainability Communica-
tions Manager at Iggesund Paperboard.

Caption: Iggesund Paperboard’s parent 
company, the Holmen Group is listed 
as number 21 on Global 100, a list of the 
world’s most sustainable companies.

More info: www.iggesund.com

This is it! Don’t let poor tank cleaning 
performance waste your time, water 
and energy

When the water jet, coming from a rota-
ry jet head cleaning device, hits the tank 
wall, it generates a force of impact (N). Af-
ter impact, the jet spreads out and creates 
a cleaning footprint with high wall sheer 
stress force (Pa). As the cleaning machine 
is rotating in a 3D motion, the footprint is 
“moving” around inside the tank in a pre-
defined pattern and cleans the entire tank 
surface with high wall shear stress. The 
further away from the impact point the 
less wall shear stress (mechanical action) 
is achieved.

Traditional spray balls are static. This 
means the majority of the tank clean-
ing energy comes from water cascading 
down over the tank wall at low wall shear 
stress. This way of cleaning requires large 
amounts of time, water and energy in or-
der to compensate for the poor cleaning 
performance.

One cleaning cycle might be sufficient

Because of the unique design of Alfa 
Laval Rotary Jet Head, the first - out of 
eight - cleaning cycles is hitting the tank 
wall at an evenly dense cleaning pattern 
throughout the entire tank surface. The 
distance between the footprint tracks is 
relatively wide, but if the product is easy to 
clean off (e.g. milk or syrup) it only requires 
little wall shear stress to be removed. This 
means the pre-rinse cleaning of the tank 
is done using only one cleaning cycle and 
you are saving time, water and energy.

One cleaning cycle typically takes 1-3 min. 
and now that the product is effectively re-
moved from the tank wall, the jet will off-
set the second cleaning cycle and thereby 
minimizing the distances between the 
jets. More cleaning cycles are needed for 
products that are harder to clean.

Payback time
Compared to a static spray ball, the Alfa 
Laval Rotary Jet Head is a higher initial in-
vestment, but its low operating cost gives 
a short payback time - often less than one 
year.

More info: www.alfalaval.com

NEWS | 
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The installation of five 5-axis CNC ma-
chining centres from Hermle allows 
Hirschmann Automotive to turn tech-
nical innovations into high-quality me-
chatronic products more efficiently than 
ever before.

FIVE IN ONE GO – FOR WORKPIECES 
OF 5 x 5 x 10 mm UP TO 1.5 TONS

This has never happened at Hermle be-
fore – Hirschmann Automotive ordered 
five ultra-modern 5-axis CNC high-pow-
ered C series machining centres in one 
go, namely the C 12 U, C 22 U, C 32 U, C 
42 U and C 52 U, covering a broad range 
of highly adaptable methods of per-
forming machining tasks for workpieces 
from just a few millimetres to large-scale, 
1.5 ton tool components with sizes of 
500 x 1000 mm. Since the working rang-
es of the individual machine sizes over-
lap to a certain degree in the peripheral 
zones, milling capacities can be utilised 
in a highly flexible way for all machining 
tasks delivered on a direct application or 
prioritised basis.

EFFECTIVE SYNERGIES FOR GREATER 
ACCEPTANCE AND HIGHER PRODUC-
TIVITY

All of the machines are equipped with 
the new TNC 640 Heidenhain control 
system, NC rotary tables, HSK A 63 tool 
holding fixtures, main spindles with top 
speeds of 18000 rpm and offer the func-
tions ACC (active chatter control) and 
AFC (adaptive feed control, depend ing 
on the respective spindle output and 
other process parameters/ data). The 
similarity of the concepts and equip-
ment of the Hermle machining centres 
and the daily experiences of employ-
ees have had a highly positive impact 
on the working environment. Above 
all, the training on the high-powered, 
5-axis CNC machining centres has been 
well-received by the staff from the start 
thanks to its practical ap proaches and 
efficiency. We’ve discovered increased 
positive effects on identification and 
confidence among our highly-quali-
fied operators in terms of the process 
components “machine tools operator”, 
which ultimately helps to maximise 
cutting volumes and therefore increase 
 productivity.” 

More info: www.hermle.de

New 3-step highly efficient oil 
separator for ammonia screw 
compressors

The newly developed horizontal BITZER 
oil separator is ideal for use with ammo-
nia screw compressors. Several separat-
ing stages can be combined in one vessel, 
making the system simpler and the units 
more compact. Thanks to multistep sepa-
ration, the OAHC oil separators ensure 
minimal oil carry over rates well below 10 
ppm. Optimized oil charge amounts and 
a service flange for simple filter replace-
ment round off the benefits of the OAHC 
oil separator.

The horizontal oil separators of the OAHC 
series, which have been specially designed 
for ammonia applications, are included in 
the BITZER software. The OAHC models 
can be configured in the BITZER software 
in the accessories module, where you can 
choose between horizontal and vertical 
oil separators. The software also automati-
cally determines which design is the best 
fit for the application in question. 

Refrigeration and air conditioning tech-
nologies are key elements of our world. 
The BITZER Group has been making a con-
tribution with innovative products and 
services for 80 years. Our products main-
tain the optimum temperatures on buses, 
trains and in buildings and ensure food 
stays fresh at all times on its way to you. 
Perfection and precision shape our opera-
tions – and efficiency and sustainability 
our way of thinking.

More info: www.bitzer.de

High-tech tool making with 5-axis milling expertise
 from Hermle
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Pilar Navarro: “The innovations in 
production processes will be the 
central theme of Expoquimia 2017”

In October 2017, the Gran Via Exhibition 
Centre will host the 18th edition of Expo-
quimia, Fira de Barcelona’s International 
Chemical Industry Event. In this interview, 
Pilar Navarro, the event’s director, explains 
the goals pursued by the edition, which 
will be held in October next year, and the 
new sections it will feature.

Question: 2017 will mark the 18th edi-
tion of Expoquimia, whose first edition 
was held back in 1965. What can you 
tell us about this new edition of the 
landmark event for the Spanish chemi-
cal industry?

At present, we are now entering the 
event’s marketing phase. We started work-
ing on the design shortly after closure of 
the previous 2014 edition. That edition 
was a remarkable success and marked a 
turning point in its development, signifi-
cantly increasing the exhibition’s interna-
tional visibility through implementation 
of the WICAP formula (World, Investment, 
Cooperation and Innovation Lab, Applica-
tion Forum and Project Forum). In 2017, 
we will continue to promote this initiative 
with the goal of attracting international 
projects that can offer genuine business 
opportunities to our exhibitors. We will 
also host a new edition of the corporate 
Smart Chemistry, Smart Future project. 
Led by the Spanish Chemical Industry Em-
ployers’ Federation (FEIQUE), it will be at-
tended by leading companies and organi-
sations from the chemical industry. Thus, 
Expoquimia will once again showcase the 
strength of a vital industry for the Spanish 
economy and for the wellbeing of society 
as a whole. The innovations in production 
processes will be the central theme of Ex-
poquimia 2017.

Question: So is Expoquimia the chemi-
cal industry’s best communication plat-
form?

From the very beginning, Expoquimia had 
established two goals: first, to promote 
business contacts between supply and 
demand; and second, to provide a techni-
cal and theoretical showcase for an indus-
try that, in spite of all that it contributes to 
society, was and still is very little known. 
Since then, Expoquimia has shown its use-
fulness as a tool for communicating to the 
general public the benefits that applied 
chemistry can offer us in our daily lives. 
Campaigns such as ‘Chemistry is life’ or the 
organisation of the Biotechnology and 
Chemicals categories of the Expoquimia 
R&D&I Awards, which are highly respected 
within the Spanish scientific community, 
are just two of the actions that the event 
has created to promote the industry’s vis-
ibility from another viewpoint.

Question: Can you tell us something 
about Expoquimia’s programme of 
activities, which is one of its main hall-
marks?

Expoquimia provides a genuine meeting 
point between science and industry, with 
an extensive programme of activities that 
foster knowledge transfer through the 
presence of national and international 
experts who will present their latest scien-
tific developments at the exhibition. For 
example, Expoquimia will host the 15th 
Seminars on Instrumental Analysis (JAI), 
whose primary objective is to disseminate 
the impact of innovation and knowledge 
development in both analytic techniques 
and instrumental analysis in solving the 
problems that society currently faces; 
it will host the 10th World Congress of 
Chemical Engineering (WCCE), which will 
bring together more than 3,000 chemical 
engineers from around the world in an 
event that will be held in Spain for the first 
time; and it will host a Seminar of the As-
sociation for the Defence of Water Quality 
(ADECAGUA), among other industry-spe-
cific events. In total, more than 150 activi-
ties related with the chemical industry will 
be organised as part of Expoquimia 2017.

Question: What has Expoquimia done 
to promote the exhibition’s interna-

tional reach?

Expoquimia’s management has travelled 
around the world to bring the industry’s 
decision makers to the exhibition and en-
sure a return on exhibitors’ participation. 
We have visited high-potential countries 
such as Azerbaijan, for example, to per-
suade them to come to Barcelona as VIP 
buyers. It is a strategy that we applied in 
the previous edition and it was very suc-
cessful.

Question: What sectors will make up 
the commercial offering of Expoquimia 
2017?

Being a cross-sectional landmark event for 
a vital industry in the Spanish economy, 
Expoquimia will encompass all the seg-
ments that comprise the industry, includ-
ing base chemicals, fine chemicals and 
pharmachemicals, new materials, ana-
lytic instrumentation, pumps and valves, 
measuring and monitoring instruments, 
and capital equipment and engineering. 
Once again, Expoquimia will showcase the 
industry’s state of the art.

Question: One last question: is Barcelo-
na the best venue for hosting the Inter-
national Chemical Industry Event?

Barcelona and Fira de Barcelona are ideal 
venues for hosting this type of event. Be-
cause of its privileged strategic location 
in Southern Europe, because it is a knowl-
edge hub with top universities, because it 
has been chosen by international compa-
nies for their head offices, because it has 
scientific infrastructures that are the envy 
of the world, and for its organisational 
know-how ... Quite sincerely, I don’t think 
there’s anywhere else in the world that of-
fers so many advantages.

More info: www.expoquimia.com

NEWS | 
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Acura announced today the launch of the NSX Insider Ex-
perience, a personalized program designed for NSX own-
ers to experience the making of their bespoke supercar. 
The program gives owners a curated, one-on-one tour of 
key Acura facilities across Ohio, including the Performance 
Manufacturing Center (PMC), where the NSX is built, and 
the NSX engine assembly room at the Anna Engine Plant. 
Guests also have the opportunity to track an NSX, guided 
by professional drivers, on the same proving grounds where 
it was developed and tuned – the Transportation Research 
Center. The 2017 Acura NSX is the only supercar designed, 
developed and manufactured in the U.S., and is produced 
exclusively at the Performance Manufacturing Center in 
Marysville, Ohio. The PMC is home to master technicians 
who have created sophisticated new manufacturing meth-
ods around the unique capabilities and specifications of 
the NSX. Built with customers in mind, the unique design 
of the PMC allows owners to interact with associates dur-
ing key points in the build process. Current owners can 
begin participating in the experience now. This spring, 
new owners will have the opportunity to witness and par-
ticipate in the making of their individual NSX, including 
the opportunity to place the Acura emblem on their vehi-
cle. working environment. Above all, the training on the 
high-powered, 5-axis CNC machining centres has been 
well-received by the staff from the start thanks to its practi-
cal ap proaches and efficiency. We’ve discovered increased 
positive effects on identification and confidence among 
our highly-qualified operators in terms of the process 
components “machine tools operator”, which ultimately 
helps to maximise cutting volumes and therefore increase 
 productivity.” “NSX Insider Experience takes our clients 
behind-the-scenes to see the precision craftsmanship that 
goes into each NSX,” said Jon Ikeda, vice president and gen-
eral manager of Acura. “This is a memorable and deeply per-
sonal journey that we hope will convey the sense of pride 
and passion we have for the NSX.”

More info: www.acura.com

Acura Launches ‘NSX Insider Experience’ for Owners
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Schuler sells technology center 
in Tianjin to Feintool

The Schuler Group has sold its technol-
ogy center in the North Chinese city of 
Tianjin to the Swiss company Feintool. 
Based in Lyss, Switzerland, the company 
plans to produce precision components 
for the automotive industry in Tianjin 
using Schuler presses. Schuler itself con-
tinues to expand its market position in 
China as a leading manufacturer of met-
alforming equipment.

The two parties agreed to maintain con-
fidentiality regarding the details of the 
transaction. The purchase agreement 
is expected to be closed at the end of 
March 2017. Feintool intends to expand 
production capacity in Tianjin during 
the course of the year with the use of 
Schuler technology.

“Since its launch in 2014, our TechCenter 
in Tianjin has been very well received 
by the market,” stated Schuler CEO Ste-
fan Klebert. “Local demand for Schuler 
to produce automotive components 
in China grew strongly in 2016 in par-
ticular. We have therefore achieved our 
strategic target of inspiring customers in 
China to use Schuler technology. How-
ever, our core business is the production 
of plant and machinery rather than ve-
hicle components and we are therefore 
happy to have found a strong buyer in 
Feintool who can now take this task to 
the next level.”

More info: www.schulergroup.com

PiBond today announced the latest key 
milestone in its innovative SAP platform. 
SAP’s metal oxide solution revolution-
izes the way in which manufacturers 
deal with ever increasing cost structures 
resulting from more complex designs. 
These materials boast higher etch se-
lectivity than anything currently on the 
market - thus enabling patterning ar-
chitectures previously unavailable with 
conventional techniques.

“The SAP platform is a breakthrough in 
the way manufacturers can deal with 
ever growing challenges faced by the 
semiconductor industry,” said Jonathan 
Glen, Chairman and Managing Director 
of Pibond. “It is a simple solution to the 
current road block that is holding back 
the development of a new generations 
of devices demanded by the market.”

The material developed by PiBond has 
the ability to withstand variable aggres-
sive reactive ion etch conditions. The 
patent granted materials boast etch 
selectivity to silicon that exceeds 100 
000:1 - improving the control of critical 
dimensions, and enabling patterning 
architectures previously unachievable 
with conventional techniques. The SAP 
products are easy-to-apply and easy-

to-remove spin coated materials which 
can be processed using existing coating 
infrastructure. 

As well as working as normal hard-
masks, SAP’s photo-patterned metal 
oxide materials are expected to revolu-
tionize pattern and etch cost structures 
by the elimination of cumbersome thick 
photoresists as well as costly and slow 
plasma vapor deposition tools. With a 
photo-patterned SAP product PiBond 
anticipates to reduce costs considerably. 
“We believe this material platform will 
fundamentally change how our users 
approach patterning these demanding 
architectures” adds Dr. Thomas Gädda, 
Director at PiBond.  

SAP products are anticipated to become 
the go-to material not only in the MEMS 
industry but also in DRAM memory ca-
pacitor trench generations and 3D IC 
through silicon via (TSV) patterning and in 
particular the System-on-Package Back-
side Illuminated CMOS image sensor.

More info: www.pibond.com

PiBond pioneers a new material approach for MEMS and 3D IC manufacturing
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01.11 - 03.11 2016

CRYOGEN-EXPO 
Cryogen International Expo. Cryogenic, helium and 
vacuum equipment, cryogenic technologies

Venue:
Expocentr’ Krasnaya Presnya Fairgrounds 
14, Krasnopresnenskaya naberezhnaya
Moscow 123100
Russia
www.cryogen-expo.com

05.11 - 08.11 2016

IRANCONMIN
International Trade Fair for the Construction Industry, 
the Building-Materials Industry and Mining

Venue:
Tehran Permanent Fairground 
Dr. Chamran Highway
Tehran,Iran

www.iranconmin.de

01.12 - 04.12 2016

OTOMOTIV
International Automotive Supply Industry, Components, 

Accessories and Servicing Equipments Exhibition

Venue:
 Istanbul Expo Center 

Atatürk Havalimani Karsisi
34149 Yesilköy, Istanbul

Turkey
www.cnrotomotiv.com

05.12 - 08.12 2016

CHINA-PHARM
China International Pharmaceutical & Cosmetic Industry 

Venue:
China Import and Export Fair Complex Area B 

No. 380, Yuejiang Zhong Road
Guangzhou

China

www.china-pharm.net
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BEUMER Group’s Supply Chain Man-
agement optimises the supply chain 
from the raw material supplier to the 
end customer

In order to remain competitive, plant 
manufacturers need to develop more 
complex solutions that are often tailor-
made for the customer. This can lead to 
a lack of transparency in the production 

and logistics processes and with the 
participating partners, making it more 
difficult to come up with a precise cal-
culation during the quotation phase. 
In order to efficiently prevent potential 
risks for the project and the company 
while maximising transparency during 
the quotation phase, BEUMER Group 
uses an integrated approach for supply 
chain management. By configuring the 
supply chain at an early stage, the cus-
tomers can get the optimal solution for 
their individual project.

We are building our systems accord-
ing to the engineer to order principle,” 
explains Johannes Stemmer, Corporate 
Strategy at BEUMER Group. “The sys-
tems that we deliver to our customers 
are customised precisely to their needs, 
just like a made to measure suit.”

More info: www.beumergroup.com
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Overview
The historical and cultural heritage of 
Greece continues to resonate througho-
ut the modern Western world - in its lite-
rature, art, philosophy and politics.

Situated in the far south of the Balkan pe-
ninsula, Greece combines the towering 
mountains of the mainland with over 
1,400 islands, the largest of which is Crete.

Post-World War II Greece saw rapid eco-
nomic and social change, with tourism 
and shipping becoming major contribu-
tors to the economy. The global financial 
crisis of the late 2000s hit Greece parti-
cularly hard, as the legacy of high public 
spending and widespread tax evasion 

combined with the credit crunch and the 
resulting recession to leave the country 
with a crippling debt burden.

In 2010-11, amid fears of an imminent 
default and of the debt contagion spre-
ading to other countries, Greece’s fellow 
eurozone countries agreed two bailouts 
totalling some 240bn euros. Six straight 
years of recession beginning in 2008 re-
duced the economy by about a quarter 
of its previous size and drove unemploy-
ment to record levels.

The outlook for recovery improved in 
2014 to the extent that the government 
felt confident enough to predict a return 
to growth and some cuts in austerity 

taxes. A new anti-austerity coalition he-
aded by the left-wing Syriza party was 
elected in 2015 on the strength of its pro-
mise to renegotiate the EU-IMF bailouts. 
Syriza argued that austerity had devasta-
ted the economy, making it even harder 
for Greece to reduce its debt load.

International relations
Greece has long been at odds with its close 
neighbour, Turkey, over territorial dispu-
tes in the Aegean and the divided island 
of Cyprus. Relations warmed after both 
countries suffered earthquakes in 1999 
and offered each other practical help. 

Greece has been in dispute since the ear-
ly 1990s with the Former Yugoslav Repu-

View of the Acropolis Athens

Greece

COUNTRY PROFILE | 
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blic of Macedonia. Greece contends that 
the use of the name Macedonia by the 
neighbouring country implies a territo-
rial claim over Greece’s own region of the 
same name. The UN is involved in conti-
nuing mediation efforts. Athens stepped 
into the global spotlight when the Olym-
pic Games returned home in 2004. The 
games were hailed as a success, despite 
widely publicised fears that the infra-
structure would not be complete in time.

Economy
According to World Bank statistics for the 
year 2013, the economy of Greece is the 
43rd largest by nominal gross domestic 
product at $242 billion and 52nd largest 
bypurchasing power parity (PPP) at $284 
billion. Additionally, Greece is the 15th 
largest economy in the 27-member Euro-
pean Union. In terms of per capita inco-
me, Greece is ranked 38thor 40th in the 
world at $21,910 and $25,705 for nominal 
GDP and PPP respectively.

Greece is a developed country with high 
standards of living and high Human De-
velopment Index. Its economy mainly 
comprises the service sector (85.0%) and 
industry (12.0%), whileagriculture makes 
up 3.0% of the national economic output. 
Important Greek industries include to-
urism (with 14.9 million international to-
urists in 2009, it is ranked as the 7th most 
visited country in the European Union 
and 16th in the world by the United Na-

tions World Tourism Organization) and 
merchant shipping (at 16.2% of the worl-
d’s total capacity, the Greek merchant 
marine is the largest in the world), while 
the country is also a considerable agricul-
tural producer (including fisheries) within 
the union.

With an economy larger than all the Bal-
kan economies combined, Greece is the 
largest economy in the Balkans,  and an 
important regional investor.  Greece is 
the number-two foreign investor of capi-
tal in Albania, the number-three foreign 

investor in Bulgaria, at the top-three of 
foreign investors in Romania and Serbia 
and the most important trading partner 
and largest foreign investor of the Repu-
blic of Macedonia. Greek banks open a 
new branch somewhere in the Balkans 
on an almost weekly basis. The Greek te-
lecommunications company OTE has be-
come a strong investor in Yugoslavia and 
other Balkan countries. 

The Parthenon in Athens

Rio-Antirio bridge
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Koudijs MKorma is a modern Russian-
Dutch venture, leading Russian producer 
of premixes and supplier of prestarters 
and concentrates for industrial animals 
and poultry. The company owns 3 plants 
– 2 premium premix plants with 120,000 
t/y capacity; the 3rd one focuses on the 
production of unique piglet prestarter 
and its capacity is 30,000 t/y. Koudijs 
MKorma’s Russian premix market share 
is 25%. This was achieved thanks to 
a number of factors, such as expert 
customer support, provided by highly 
qualified Russian and Dutch specialists, 
and access to world practical and 
theoretical knowledge, which results in 
top quality product. Today the company 
is the biggest premix producer in Russia. 
We talked to Mr. Sazonov, the General 

Director of Koudijs MKorma. He told us 
about how the company managed to 
succeed and become the leader in the 
Russian premix market.

Mr. Sazonov, could you please tell 
us about the milestones in the 
company’s history?

Company MKorma started operating 
in 1994 as an exclusive importer of the 
production of Dutch family company 
De Heus. Corporation De Heus was 
founded more than 100 years ago. Today 
it is the world’s leading producer of 
feeds and feed additives for agricultural 
animals and poultry. The company was 
awarded with the title “Royal” in 2011 
thanks to its extensive experience and 
established reputation. In 2009, on the 
basis of these two companies, the joint 
Russian-Dutch venture Koudijs MKorma 
was formed. Same year we acquired a 
plant in Vladimir region and launched 
our own production of premium 
quality premixes. I believe it was the 
pivotal moment for the company; we 
reached next level in terms of both 
– quality and quantity. Moreover, 
it gave us momentum for further 
development and expansion. By 2010 
the production capacity reached 22,000 
t/y. The following 7 years our company 
was undergoing modernization and 
optimization. By 2015 production 
volume increased fivefold and 
amounted to 63,000 t. Launch of a 
high-end plant for piglet prestarters 

was an equally important milestone. It’s 
worth to mention that we are the only 
company in Russia that fabricates this 
unique and delicate product. In 2015 we 
launched our second premix plant. We 
marked this milestone with production 
volume increase to the record 120,000 
t/y. We keep growing together with 
the demand of the Russian agricultural 
sector. We hope that its growth will 
allow our client portfolio to grow along. 
At present we are also active in the 
markets of neighboring countries – 
Belorussia, Kazakhstan, and Kirgizia. As 
part of our expansion ambitions, we eye 
entering markets of Iran, Uzbekistan, 
and Azerbaijan. 

You perform quality control and 
analyze raw materials in your 
specialized laboratory at the plant in 
Vladimir region. How do you ensure 
the top quality of your products? 

Our specialized production laboratory 
is ISO 17025 accredited. It is designed 
for thorough analysis of incoming 
raw materials and finished products. 
It is equipped with state-of-the-art 
instruments that allow us to analyze 
amino acids, fat-soluble vitamins, water-
soluble vitamins, mineral components 
and to conduct a wide array of other 
tests. All incoming material is tested for 
over 60 variables. We have amino acid 
analyzer Pinnacle PCX in our laboratory. 
The device is designed to determine 
amino acid content in feeds, premixes, 
and raw materials. It allows us to identify 
19 amino acids in one sample. The 
Pinnacle analyzer is built on the basis of 
HPLC YL 9100 liquid chromatograph and 
Pinnacle PCX postcolumn (precolumn) 
derivation system. Microstrip enzyme 
linked immunosorbend assay (ELISA) 
Stat Fax 303+ is used to determine the 
content of mycotoxins in plant-based 
raw materials. The device is designed 
for parallel quantitative analysis of 
both large amounts of materials and 
individual samples. The time of analysis 
is 30 minutes. The results are consistent 
with HPLC data. It also has a built-in 
graphical thermoprinter. For more 
accurate, fast, and high-quality analysis 
of vitamins and amino acids we use the 
latest generation of Perkin Elmer liquid 
chromatography system. It allows us to 

INTERvIEW | InterviewKoudijs MKroma

CEO
Maxim A. Sazonov
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analyze fat-soluble vitamins A, D, and E 
simultaneously. Our laboratory’s scope 
is much broader than that: we also 
render additional services to our partner 
companies. We give them an option to 
measure the quality and safety of the 
materials they buy. Based on the analysis 
results, Koudijs MKorma’s experts help 
them define ideal compositions in terms 
of price and nutritional value. Moreover, 
we help our partners adopt up-to-date 
methods of analysis by training their 
specialists at our production laboratory. 
Our laboratory staff cooperate closely 
and regularly with Dutch colleagues 
and other Russian laboratories (such as 
Pushchino, VNITIP). We also participate 
on the regular basis in the so-called “ring-
tests” that take place in the Netherlands 
and involve control sample tests in the 
conditions of our production laboratory. 
Based on the results of these tests, 
our company is always ranked at top 
positions and we take a special pride in it. 

What about your product range and 
core brands?

We produce a range of well-balanced 
premixes, prestarters, concentrates, and 
feed additives for all types of agricultural 
animals. In 2012 our product range 
was extended with high-quality feed 

additives branded as “CiaO!”. They are 
vitamins, aminoacids, coccidiostats, 
antibacterials, ferments, and a unique 
product Termine-8®. Our products for 
poultry sector comprise premixes, 
prestarters, concentrates, and feed 
additives. We also produce a range of 
specialized products such as BrownEgg® 
for stabilizing eggshell color, OVOTOP® 
for improving eggshell quality, Heat 
Stress Stop® for fighting heat stress, 
and Fatty Liver Stop® for fighting fatty 
liver syndrome. The product range for 
pigs includes premixes, prestarters, 

concentrates, and feed additives, as 
well as a specialized product Heat 
Stress Stop® for fighting heat stress. 
Our product range for cattle includes 
premixes, prestarters, concentrates, and 
feed additives.

The dynamic development strategy 
encompasses not only production and 
quality control but human resource 
policy as well. De Heus was named “Best 
Employer” by international organization 
TOP EMPLOYERS. How do you manage 
to live up to such high standards? 
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Representative office of „HUVEPHARMA” 
EOOD (Bulgaria) in Moscow
19 Roschinskiy proezd 4th, office 104,
Moscow 115191, RUSSIA

OptiPhos®, The phytase from the world’s
number 1 in enzymes: Huvepharma®

animalnutrition.dupont.com
animalnutrition.dupont.com/ru
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As of January 1st 2016 we employed 
over 300 people. Koudijs MKorma’s 
employees are highly qualified experts 
with access to skills and capabilities of our 
Dutch partners.  We offer our employees 
a lot of opportunities for professional 
and personal growth. Our policy is 
one of the best for developing talents. 
Thanks to regular seminars, meetings, 
and workshops in the Netherlands and 
Russia, Koudijs MKorma’s specialists 
constantly improve their expertise and 
stay up to date with the most recent 
developments in the field of agricultural 
feed and additives. The highly qualified 
team is an important asset for growing 
our company and ensuring its future. 
I am confident that more and more 
talented specialists will be joining our 
team and Koudijs MKorma will become 

even more attractive and valuable 
partner.

What is your company’s most signifi-
cant and pride-worthy achievement? 
And what are your future develop-
ment plans?

Over the past 20 years we managed 
to build special relationships with our 
customers. They are founded in fair 
business, unique product offer, and 
guaranteed top quality. I believe that 
these solid partnerships, as well as 
our production and corporate culture, 
ensure our sustainable development 
despite unstable economy. It’s worth 
to mention that we take part in 
charity programs. Koudijs MKorma 
helps children with cancer, veteran 

organizations, orphanages, and other 
social institutions. In the near future we 
plan to improve our business structure, 
optimize business processes, and 
increase company’s capitalization. By 
the end of 2016 we expect to produce 
at least 70,000 t of premixes. In 5 years 
we expect our new premix plant to 
reach its full capacity. We intend to 
grow in accordance with the demand 
of the Russian agricultural market. For 
instance, poultry sector shows minimal 
growth, while pig sector is growing 
steadily. Our new premix plant allows us 
to provide the developing sector with 
the needed amount of the necessary 
products. Ultimately, we plan to follow 
this strategic direction.
 

FACT BOX
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Reviving Inland Waterways of Ukraine
For the first time since Ukraine became 
independent, NIBULON is implementing 
a complex investment project to revive 
rivers as dominant transport arteries. 
NIBULON’s investment project to revive 
the major Ukrainian rivers – the South-
ern Buh River and the Dnipro River – is 
a real revolution in logistics. The com-
pany has been implementing it since 
2009. The company has built a wide 
chain of transshipment terminals, el-
evator complexes, and a modern cargo 
fleet. Last autumn the company started 
implementing the next stage of the pro-
ject, that is, revival of navigation along 
the Southern Buh River. This is a unique 
project as the company invests in a few 
sectors of the economy: building sec-
tor, shipbuilding, transport sector, and 
agrarian-industrial complex. 

As part of the project, NIBULON com-
pleted building new high-tech and 
completely automatized transshipment 
terminal on the bank of the Southern 
Buh River in June 2016. The transship-
ment terminal was built in 100 days. This 
particular terminal, as well as the other 
NIBULON’s facilities, is a state-of-the-art 
computer-controlled branch that works 
like a Swiss clock. The silos capacity 
comprises 76 thousand tons. The capac-
ity of dryers comprises 4 thousand tons 
per day. High-quality processing (drying 
and cleaning) of grain is being provid-
ed by productive six-sectioned dryers 
“MC 3180” manufactured by “Mathews 
Company” (the USA) with capacity of 
up to 100 tons/hour. The capacity of 
shipment on board comprises 12 thou-
sand tons per day. The berthing facil-
ity of 120 m length and 18 m breadth 

FACT BOX

The investment project of Ukrainian agriculture 
leader became a revolution in logistics 

NIBULON is famous around the world for being a leading Ukrainian investor, agricultural 
producer, and exporter. The company is a peer of independent Ukraine. It has worked its 
way up from a small firm to the company with chain of branches for almost 25 years of its 

activity. Due to the company’s activity and its unique logistics system, Ukraine is famous for being 
the supplier of high quality grain and expert in logistics. At present NIBULON is redirecting its grain 
cargoes to waterways of Ukraine.
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enables to load non-self-propelled ves-
sels (90 m length) accompanying by 
tugs. NIBULON installed the ship loader 
“TELESTACK” (Great Britain) to perform 
these operations. The lab and admin-
istrative complex is equipped with the 
latest equipment from world renowned 
manufacturers. So, it is not surprising 
that the specialists need 20 minutes to 
perform analysis. The process of com-
modities receipt from supplier takes 
only 40-50 minutes. This state-of-the-art 

terminal will allow the company to facili-
tate logistics, shorten expenses for ship-
ment of grain and oilseeds for agricul-
tural producers. Further development 
of navigation along the Southern Buh 
River will reduce loading on highways of 
Mykolaiv region and Ukraine as a whole.

Building Cargo Fleet
NIBULON shipbuilding and repair yard 
builds a cargo fleet as part of this pro-
ject. NIBULON shipbuilding and repair 

yard in Mykolaiv is one of the few if not 
the only shipyard in Ukraine that builds 
complete vessels. The shipyard is heavy 
with orders for the next few years. In 
2016 the shipyard will process more 
than six thousand tons of special ship 
metal of Ukrainian metallurgical com-
panies to construct vessels. Please note 
that three years ago the shipyard pro-
cessed 200 tons, then – 1,200 tons, and 
last year – 3,700 tons. The goal is pro-
cessing of 10,000 tons. At present the 
shipbuilders are building a number of 
non-self-propelled vessels of the B2000 
project designed for operation along 
the Southern Buh River. Thus, grain lo-
gistics will be performed in conveni-
ent, environmentally acceptable, and 
cheaper way.  It is quite important as the 
expenses for transportation in Ukraine 
have recently increased by 30 %.

Moreover, NIBULON plans to revive pas-
senger transportation along the South-
ern Buh River and the Dnipro River.

The shipbuilders continue to construct 
ships and reconstruct the capacities 
of the shipyard. The company plans to 
build two absolutely new modern work-
shops of shot blasting and metal cutting 
in the near future.

NIBULON shipbuilding and repair yard in Mykolaiv

NIBULON’s transshipment terminal in Mykolaiv
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Revolution in River Navigation 
134 kilometers of the Southern Buh 
River (within Mykolaiv region) comprise 
its navigable area. NIBULON took the 
state responsibility and revived 102 kilo-
meters of the navigable area at its own 
expense using its own equipment.  The 
company has finished the dredging op-
erations and has already started trans-
portation of grain and oilseeds along 
the Southern Buh River. Thus, NIBULON 
has transported more than 100 thou-
sand tons of grain in 8 months of the 
2016 navigation season, having broken 
the highest results of cargo transporta-
tion by this river that were set during 
the Soviet times. The company plans 
to transport 1 million tons of grain car-
goes along the Southern Buh River. So, 
the number of trucks on highways will 
decrease by more than 42 thousand per 
year. Moreover, this will positively influ-
ence the environment due to the reduc-
tion of fuel combustion product emis-
sions per one ton of grain transported.

According to information of the Ministry 
of Infrastructure of Ukraine, every mil-
lion tons of cargo transported by river 
saves about UAH 790 million on pave-
ment repair. 

Making Further Development Plans
NIBULON, since it was established, 
has gone through all the stages of the 
Ukrainian development, changes in eco-
nomic, political situation and legislation, 
having showed its capability to survive 
and to develop itself stably. NIBULON’s 
activity is a model in the domestic con-
ditions and an example of a socially 
responsible business. NIBULON builds 
its business alongside the Ukrainian 
community, taking care of local citizens’ 
problems, working for their benefit. The 
implementation of the investment pro-
ject of Ukrainian rivers revival that was 
started by NIBULON will reduce traf-
fic loading on highways, save the state 
money on pave-
ment repair, and 
will help to control 
the level of anthro-
pogenic impact on 
the environment.
NIBULON’s man-
agement foresees 
long-term perspec-
tives in expanding 
export activity for 
Ukraine. Ukraine 
has perspectives 
for gross yield at 
the level of 80-100 

million tons of grain annually. According 
to NIBULON’s General Director Oleksiy 
Vadaturskyy, if the country requires 25 
million tons for domestic needs, so 39 
million tons of grain can be exported 
this year. The numbers will grow up to 
60-70 million tons. The company plans 
to continue its ambitious investment 
project and perfection of grain logistics 
that includes construction of new eleva-
tor capacities, building of cargo fleet at 
its own shipbuilding and repair yard, 
and development of river navigation 
along inland waterways of Ukraine. 

Written by Madina Turava

NIBULON’s cargo fleet
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The company with a young history
Agricultural holding “PromAgro” As-
sociation” was founded in 2003. Which 
included more than 10 companies of 
different directions, including the agri-
cultural, processing, construction. The 
most dynamic development of the en-
terprise was in the agricultural sector. 
Since 2014 Agricultural holding “PromA-
gro” has concentrated its activities on 
the development of basic agricultural 
assets and today “PromAgro” is a verti-
cally integrated company specialized in 
commercial pig production, meat pro-
cessing, crop production and processing 
of raw grain. Today “PromAgro” structure 
consists of three pig complex “Oskolskiy 
Bacon” with a total of more than 300 000 
animals and head capacity of more than 
60 thousand tons in live weight per year, 
a complex for the production of animal 

feed and the complex for the produc-
tion and processing of meat products. 
Production units are located in Belgorod 
region. The company is one of the larg-
est producers of pork in Chernozem re-
gion, and suppliers of meat on Russian 
market. Customer orientation, large 
investments, the emphasis on quality 
genetics allow “PromAgro” to consist-
ently work and implement long-term 
program of development of produc-
tion and processing enterprises, reduce 
costs, increase efficiency of production 
processes.

The strategic direction and mission
The strategic directions of “PromAgro” 
are to achieve leadership in pricing; 
entry in the top 10 manufacturers of 
branded products, construction of the 
3rd stage of the meat processing plant, 

FACT BOX

The most promising Russian agro-industrial complex

“PromAgro” is one of the largest producers of pork in Chernozem region, and suppliers of meat 
on Russian market. Full cycle production is represented by three pig farms “Oskolskiy Bacon” with 
production capacity of more than 60 thousand tons in live weight per year and the geography of 
sales in 17 regions of Russia.
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providing for the production of semi-fin-
ished products; production of new types 
of high-quality, environmentally friendly 
and competitive products; introduction 
of advanced technologies and staff. The 
company’s mission is: “We are improving 
the food ration of our customers by of-
fering them quality products.”

Pig-breeding complexes
Production of the complete cycle in the 
Belgorod region is represented by three 
pig farms “Oskolskiy Bacon”, which are 
equipped with innovative systems of 
feeding and housing of animals from a 
leading European company in the field 
of agriculture Big Dutchman. Company’s 
own workshop for the production of 
seed produces seed of high index boars 
producers of Landrace breeds, Duroc 
and Large White, acquired in the com-
pany Topigs Norsvin. Machines for the 
content of individual insemination, far-
rowing and group housing of animals 
are produced on the Oskolskiy Metallur-
gical Engineering plant.

Meat-processing complex
Meat-processing complex “PromAgro”, 
consisting of two factories, is one of the 
three leaders in the production of pork 
in the Belgorod region. The new plant 
for the production and processing of 
meat products “PromAgro” is a modern 
high-tech enterprise with capacity of 
240 heads per hour. The total area of 
the new meat-processing complex - 50 
thousand square meters. Performance 
of 1 million head per year. The company 
created 200 new work places. The new 
plant entered the top 10 largest Russian 
producers of chilled meat. The project 
was developed together by Russian and 
German experts. At the company, from 
loading to final product are used “smart” 
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technologies and modern equipment 
of BANSS company (Germany) - one of 
the world’s leaders in the industry, the 
system of cost accounting and scanning 
carcasses CSB-System, refrigeration 
equipment company “Termokul”. From 
slaughterhouse half-carcasses enter the 
blast chiller, which will be cooled at a 
temperature of -18 degrees, which will 
allow more qualitatively preserve meat. 
After the blast chiller half-carcasses on 
the conveyor belt coming into matura-
tion refrigerators with a capacity for five 
and a half thousand carcasses. Using 
advanced technology, and compliance 
with international environmental stand-
ards, highly qualified staff and strict con-
trol at all stages of production ensure 
the highest quality products. 

Production of animal feed
Own plant for the production of animal 

feed products is operating for the three 
pig farms “Oskolskiy Bacon.” In stock - ten 
ready made forages recipes. The plant 
is equipped with technological equip-
ment engineering company “Technex”. 
Control of feed production is carried out 
by a certified laboratory. Products meet 
all standards of veterinary and environ-
mental safety. To date, the performance 
of these companies amounts to 200 
thousand tons of feed per year.

Crop production and transport
For the production of compound feed 
company grows its own culture on their 
own agricultural lands. The company 
grows wheat, barley, corn, sunflower, 
soy. “PromAgro” not only grow good 
crops, but also successfully saves them. 
Company’s own elevators could store 
more than 40 thousand tons of grain. 
The park is equipped with agricultural 

machinery brands John Deere, Versa-
tile, “Acros”, “Polesie”. Transport Com-
pany “PromAgro” carries out delivery of 
animal feed on pig-breeding farms, the 
transport of animals for slaughter and 
delivery of finished products. In the fleet 
there are modern feed vehicles, cattles, 
refrigerators. Own logistics center en-
sures optimal coordination and move-
ment of goods.

Financial highlights and key partners
In accordance with the growth and de-
velopment of the company financial 
condition is also increasing. Compre-
hensive income for crop production and 
processing of pork in 2013 amounted to 
1,86 billion rubles, in 2014 – 3,33 billion 
rubles, in 2015 – 3,9 billion rubles, the 
planned profit in 2016 should amount to 
4,2 billion rubles, and in 2017 the profit 
is planned to be 7,25 billion rubles. It is 
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also worth noting collaboration with 
such suppliers as the company APC AST 
Company M, ZAO BANSS Eurasia, LLC 
Begarat Vertriebs-und Service GmbH 
Branch, ZAO Proteins Ltd, Indukern-Rus, 
OOO Cargill, Termokul, LLC Elevatormel-
mash.

The pride of the company - its employees
Work orientation of the company has 
been and remains the highest standards 
not only in production but also in the 
social sphere. A systematic approach to 
the implementation of all areas of social 
policy, attention to the needs of work-
ers and their families, responsible busi-

ness - all this contributes to the stabil-
ity and efficiency of social investment. 
The company pays great attention to 
the creation of safe and comfortable 
working conditions in the workplace. 
Major corporate social programs aimed 
at supporting and promoting a healthy 
lifestyle, improvement of living condi-
tions and quality of life for employees 
and their families. The total number of 
employees currently stands at more 
than 900 people. Young and promising 
team of “PromAgro” is contributing to 
reaching the strategic objectives of the 
company, and partner support allows to 
implement long-term, highly profitable 

projects and develop production. The 
main values for “PromAgro” employees 
are efficiency, innovation, technology 
and safety production, teamwork, hu-
man capital development, social and 
environmental responsibility.

Quality system
Production processes of agro-industrial 
complex are organized on the basis of 
internal corporate quality system re-
quirements. The vertically integrated 
structure that includes a complete pro-
duction cycle from field to counter, al-
lows company to control the quality of 
products and to provide maximum ef-
ficiency at all stages of the production 
cycle. In July 2016 the agroindustrial 
complex “PromAgro” re-confirmed full 
compliance with the current require-
ments of the certification scheme man-
agement system of food safety FSSC 
22000. These certificates are the guaran-
tees that “PromAgro” is a manufacturer 
of safe and quality products. Compli-
ance with international standards gives 
the company the right to enter the inter-
national market. 

Written by Ganna Prudnikova
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Company History
Nudel Product, an enterprise with for-
eign investments, was founded in 2000. 
The first launch of the Italian equipment 
produced by PAVAN GROUP took place in 
December 20, 2000. In 2001, the compa-
ny began construction of a new produc-
tion building to expand the production 
capacity of the enterprise. In December 
6, 2002 the unique Italian line for pro-
duction of long pasta formats Braibanti 
was put into operation. In December 6, 
2003 the third Braibanti line started up 
and already in January 2003 the pro-
duction reached 1,300 tons per month. 
In April 2006, the fourth Italian line for 
production of short pasta formats was 
launched. In 2012, it was found 3 Italian 
lines for the production of special for-
mats of pasta.  Nudel Product expanded, 
using Italian technology and equip-
ment; developed release techniques 

of high-quality products under the FIL-
LINI trademark; grown up highly skilled 
personnel; running own business at full 
capacity. Today the geography of com-
pany sales counts 65 regions of Russia 
(from Kaliningrad to Vladivostok, from 
St. Petersburg to Vladikavkaz, Crimea), 
countries of the Customs Union, Ta-
jikistan; distribution – 350 customers; 
range of products – 83 types of pasta.

Main Products and Technologies
Pasta produced under TM FILLINI is 
manufactured exclusively from durum 
wheat (Group A), grown in warm areas 
under the bright sun. When producing 
FILLINI pasta only clean water from arte-
sian springs, which gives a unique taste 
of the finished product, is used. FILLINI 
pasta is produced on the newest Italian 
equipment, which helps to achieve the 
highest quality of pasta. The company 

FACT BOX

Excellent food products from Russia

LLC Nudel Product is a company that produces natural and high-quality food products, first-
class pasta from flour of hard and soft wheat varieties. Nudel Product is a reliable, stead-
ily growing company, which has advanced production equipment, manufacturing superior 

products and aimed at establishing long-term, mutually beneficial partnerships.
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pays great attention to the quality of 
FILLINI pasta and conducts a careful and 
continuous monitoring at all stages of 
production.

LLC Nudel Product guarantees high 
quality of its products:
•	 The food safety and quality man-

agement system meet the require-
ments of GOST R ISO 22000,

•	  Pastas are produced strictly accord-
ing to GOST R 31743-2012,

•	 Production meets the requirements 
of TR CU 021/2011 On food safety

•	 Production meets TR CU 022/2011 
Food products and parts of its marking

•	 The products have a declaration 
of conformity for Group A and 
Group B pastas: TC №RU D-RU. 
AYU02.V.02944, TC №RU D-RU. 
FYU02.V.02945,

•	 FILLINI pastas are winners of region-
al and international competitions.

Today, the product range counts 83 
names of pasta (traditional and spe-
cial formats) and consists of Group A 
(from durum wheat) and Group B (from 
soft wheat varieties) pastas. It presents 
both long and short pasta formats. In 
addition, there are such exclusive posi-
tions, as stuffed tubes, stuffed shells, 
noodles besbarmachnaya, lasagna, 
cannelloni, etc. All formats of pasta are 
packed in different weights and differ-
ent types of packaging: polypropyl-
ene bags with a colorful design, plastic 
bags, flowpacks or boxes. Nudel Prod-
uct offers pasta for consumers of dif-
ferent price segments. The company 
uses only the latest pasta production 
technology and the best specialists in-
vited from Italy are controlling the en-
tire production process of the pasta.

Mission and Strategy
The company considers its mission to 
provide full and complete satisfaction 
of the expectations and requirements of 
customers in high-quality pasta by effec-
tively ensuring the production of natural 
products, improvement of technological 
processes, the participation of manage-
ment and the entire staff of the enter-
prise in the continuous improvement of 
product quality. Company’s strategy is 
based on maintaining existing markets 
and developing new ones; bringing to 
the consumer the varied kinds of pasta; 
continuously improving the quality of 
pasta on the basis of requirements and 
consumer expectations; being support-
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ive for the team and ensuring friendly 
working environment, which will help 
timely detect the problems and solve 
them effectively. The fundamental prin-
ciple of the company sounds: Qual-
ity above all else. Management quality 
policy of the company is based on con-
tinuous improvement of the enterprise; 
prevention of negative results rather 
than correction (considered to be the 
task of each employee). The company 
is willing to always stay one step ahead, 
using modern production technology 
and management methods, while regu-
lated procedures and detailed instruc-
tions should exclude the possibility of 
mistakes. The motivation of the employ-
ees is considered to ensure the quality of 
their work and products.

The company’s management is commit-
ted to follow the below directions:

•	 improving the efficiency and com-
petitiveness of the company, taking 
into account the interests of clients 
and the employees;

•	 developing new technologies and 
improving the existing ones;

•	 improving the range of products to 
meet the most sophisticated tastes 
and desires of consumers;

•	 building mutually beneficial rela-
tionships with suppliers and custom-
ers based on trust and partnership;

•	 developing technical base of the 
company - reconstruction, purchase 
of new equipment;

•	 providing regular trainings of staff.

Achievements and Further 
Development Plans

Nudel Product won numerous awards 
in various competitions and exhibi-
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tions, both national and international.  
The company has participated in such 
events as PRODEXPO International Ex-
hibition, Russian Agricultural Exhibition 
Golden Autumn, the All-Russian contest 
Hundred best goods of Russia, Interre-
gional Specialized Exhibition PenAgro 
and other, winning various diplomas 
and medals, including gold and silver 
medals For the best quality perfor-
mance or For high quality products. The 
main success lies in close-knit team of 
like-minded people. Those people who 

stood at the origins of the businesses 
operate and develop the company to 
the present day. Today the company 
employs about 200 qualified people. 
Currently around 10% of company sales 
come from exports. The main directions 
are the countries of the Customs Union, 
as well as Georgia and Tadzhikistan. In 
the near future Nudel Product plans to 
enter the European markets. In addition, 
the company plans to expand the stor-
age space, to promote products under 
TM FILLINI, to introduce new formats of 

pasta on the market. Nudel Product is a 
rapidly-growing company, so the new 
events occur each year. Recently the 
company purchased 3 new lines for the 
production of special formats of pasta. 
Nudel Product boasts the production of 
both long and short formats of exclusive 
pasta. The range of products includes: 
spagettini nests, seplichi nests, feston-
atte, tripolini, bucatini, fusilli, cannelloni, 
lasagna and many others. The company 
is proud of the products and the people 
who helped to develop the business.

Written by Madina Turava
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History of success
During the 15 years of existence many 
significant events took place. The com-
pany built plants, bought equipment, 
expanded the geography of sales.  But 
the most important and landmark mo-
ment of Egoryevsk factory remains 
July 15, 2002 (the birthday of the com-
pany), when the first batch of factory 
products has arrived on store shelves. 
The products of Yegoryevsky slaughter-
house (founded in 1932) were known 
and loved in different territories and re-
gions. Unfortunately, in the era of devel-
oped socialism products of Yegoryevsky 
slaughterhouse disappeared from the 
shelves, as all of it was directed to Mos-
cow and regional special spreaders. In 
the 90s plant stopped all its activities. 
In 2002, the new management has set 
itself the important task: not only to 

restore the slaughterhouse activity, but 
to create out of it a fundamentally new 
venture – Egorievskay sausage-gastro-
nomic factory, which would become a 
manufacturer of quality and affordable 
food for every Russian family. It was fully 
succeeded, as the factory is not only 
back on its feet, regaining its former 
glory, but it has also become a company 
of European standard. Today Egoryevsk 
factory products are popular in the Mos-
cow region, Vladimir, Ryazan and many 
other Russian cities.

Main products and production 
technologies

Today the factory is a major industrial 
complex with a full cycle of meat pro-
cessing (from deboned to packing), 4 re-
gional trading houses, more than 2000 

FACT BOX

The quality that has become a tradition

Egoryevsk sausage-gastronomic factory was established in 2002 on the basis of the former 
Yegoryevsky slaughterhouse. Today, the company is named after its founder Konstantin Afa-
nasiev and is one of the largest meat-processing plants in Russia. Egoryevsk factory is a per-

manent participant of Moscow, regional and nationwide exhibitions and its products are awarded 
gold medals and diplomas.
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customers with an extensive geography 
of sales. It offers the range of more than 
200 items, including products with the 
GOST mark, as well as the original de-
sign: boiled, boiled-smoked, smoked 
sausages, deli, sausages, headcheese, 
pate, sliced, semi-finished products, 
snack products, etc.  The highlight of 
the production is a compound of ad-
vanced technologies with the traditions 
of the home sausage production, which 
causes an increased interest of buyers. 
Egoryevsk factory has a very high de-
gree of automation and quality control 
of each stage of the production process. 
The Company closely monitors new 
products on the production equipment 
market and advanced technology of 
the industry, trying to implement them 

as quickly as possible. A series of Haute 
Cuisine offers products that can deco-
rate any feast. A series of Delicious Buf-
fet in 5 minutes will make it happen very 
quickly, because it combines portion 
packaging and slicing. Popular domestic 
species are complemented by products 
manufactured by foreign recipes. An 
example is the series of Mediterranean 
jerked sausages with bright characteris-
tic tastes. The most demanding custom-
ers will surely find goods to their liking 
on the shelves of Egoryevsk factory, be-
cause the company is trying to take into 
account the whole range of needs: a 
festive and everyday products, different 
types of production, shelf life etc.  

Strategic potential
The main principle of the factory - the 
food should delight and ensure food 
safety. Therefore Egoryevsk products are 
made from natural and healthy crops. 
Production at the Egoryevsk factory is 
very ecological; even smoke for smok-
ing of products is obtained from natural 
wood sawdust. Particular attention is 
paid to the range. Specialists carefully 
study the ancient cookbooks, collect 
knowledge from old-timers and revive 
the best recipes, created during the So-
viet era. The company has introduced 
the most advanced international food 
safety system HASPP. The area of its strict 
control includes all manufacturing steps, 
process parameters and qualifications 
of professionals. Certification marks are 
submitted on the shell and packaging 
of products. Many times the company’s 
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products were awarded the highest rat-
ings in the exhibitions and in independ-
ent tests and surveys. There is almost no 
stuff rotation in the company; everyone 
understands the range of responsibili-
ties, goals and ways of achieving them. 
The total number of experienced and 
creative employees is about 1,000 peo-
ple. The company’s goal is to maintain 
a dynamic business with a social slant, 
which delivers a quality product to the 
consumer and provides a stable well-be-
ing of hundreds of employees’ families.

Awards and achievements
Among the many awards the most valu-

able for the company is a Gold Medal 
for quality of meat pies Krugosvet re-
ceived at the largest exhibition of food 
producers PRODEXPO. The company has 
many victories in various competitions 
and independent tests. More recently, 
Home fat products, the Doctor’s and the 
Creamy sausages became winners in 
the First Channel project Test purchase. 
Such recognition is always a pleasure 
and a positive stimulus for further initia-
tives. In addition the company has won:

•	 33 gold medals for sausage special-
ties and a series of pastes

•	 2011 - Diploma For an effective 

and dynamic development of the 
production of quality products and 
competent marketing policy

•	 2010 - Honorary title of Best Brand
•	 2009 - Consumer recognition Award
•	 2008 - The Leader in the field of 

product quality title
•	 2007 - Diploma For the production 

and promotion of high-quality and 
competitive products

But most of all Egoryevsk factory boasts 
stability and the ability to retain loyal 
customers who always choose the com-
pany’s products.

Further development plans
Egoryevsk Factory is constantly work-
ing on expanding the range of pates 
and snacks, preparing to release a new 
species jerked products. In addition, the 
company plans to enter new markets. 
At the moment, the factory is develop-
ing St. Petersburg market and plans to 
develop in Nizhny Novgorod and Yekat-
erinburg. The company is very conserva-
tive with regard to the quality of the 
product and introduces changes only 
after rigorous testing. But, at the same 
time, continuously monitors all the new 
that appear in the industry. Recently, 
it was very much made in forecasting, 
optimization of production processes 
and control costs. Investing was never 
suspended, even in the most critical pe-
riods of the country and the company. 
The company constantly introduces a 
number of investment projects. And 
now, just as it did before, the company 
is expanding production facilities, buy-
ing new equipment, introducing new 
technologies, develop themselves and 
affiliate network. In the near future Ego-
ryevsk factory plans to continue to pro-
duce high-quality and popular consum-
er products, to strengthen its position in 
the market and develop sales. The com-
pany also has other plans to surprise 
the consumers, but for now keeps it a 
secret.

Written by Madina Turava
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Range of products 
The range of “Konti-RUS” includes more 
than 200 names of confectionery prod-
ucts. The company’s products are rep-
resented in almost all categories of 
confectionery market: filled chocolate; 
sugar confectionery (caramels, candy, 
marshmallows, coconut dessert); pas-
try (biscuits, cookies, sandwich, waffles, 
desserts, tarts, desserts, sponge cake, 
muffins, sponge cakes, rolls and cakes); 
Christmas gifts for the children’s and 
adults. The company is pursuing a strat-
egy of creating strong brands. The key 
brands are: AMOUR, ESFERO Toffee, “Su-
per Kontik”, “Belissimo”, “Shokoladnye 
istorii ”Dzhek”, “Golden Lily”, “Zhivinka”, 
“SOUFFLE Luxe”, “Timi”, “Mone”, “Ronni”, 
“Bonjour Souffle”, “Kniazheskie”. Pro-
duction Company “KONTI” exported 
to countries such as CIS, Europe, USA, 
South America and near and far East.

Production and equipment  
The process equipment of the company 
is developed and supplied by the lead-
ing European companies against special 
orders. KONTI’s principal partners in this 
sphere are such world famous manufac-
turers as Bühler AG (Switzerland), Sollich 
KG, Winkler und Dünnebier Süßwaren-
maschinen GmbH, Loesсh Verpackung-
stechnik GmbH, Theegarten-Pactec 
GmbH & Co. KG, Hebenstreit GmbH, 
Hänsel Processing GmbH (Germany), 
Bosch Packaging Technology B.V. (the 
Netherlands), FHW Franz Haas Waffel-
maschinen GmbH (Austria), Aucouturier 
(France) and others. “Konti”’s retail part-
ners are Magnit, Monetka, BILLA, MET-
RO, Auchan, Globus, x5retail group, Fix 
Price, Selgros Cash&Carry, Diksi Group, 
hypermarkets Okay, Lenta, Europa and 
Linia. Marketing researches partners are 
well-known international companies 

FACT BOX

One of the largest confectionery leaders of CIS

“Konti” – is a successful fast growing company with a leading position in the confectionery mar-
ket within the CIS countries which sells its products in more than 20 countries around the world. 
“Konti” – is an innovative high-tech production, a wide range of products, with more than 200 
species, perfect compliance with all sanitary and technological standards with the guarantee of 
highest quality products.
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such as Nielsen, Euromonitor Interna-
tional, Synovate Comcon. Media part-
ners: Dentsu Aegis Network, Optimum 
media OMD Group, GroupM, Mikhailov 
& Partners. The company is proud of its 
innovation high quality equipment, ow-
ing to which it has a possibility to manu-
facture confectionery products, unique 
for the market, strictly comply with all 
sanitary, hygienic and technological 
standards and guarantee the highest 
quality of its products. Over the past 10 
years it was established 15 new produc-
tion lines. There were build the modern 
logistics centres of the highest category 
of warehouse space class “A”. Centres op-
erates a modern automated warehouse 
management system, which is consid-
ered one of the most progressive in Eu-
rope.

Guarantees of high quality
The compliance of the products manu-
factured with the requirements of the 
European Community is the company’s 
strategy in the area of safety and qual-
ity. The safety and quality manage-
ment system of the enterprise is ISO 
9001:2008 and ISO 22000:2005 certified. 
ISO 22000:2005 is a food safety manage-
ment system making it possible to ex-
ecute strict control over the safety of the 
whole production process, from the raw 
materials processing stage to the deliv-
ery of the end products to the distribu-
tors or the points of sale. ISO 22000:2005 
system is integrated with ISO 9001:2008 
standard. This is an international stand-
ard containing the requirements to the 
production management system of the 
enterprise. It does not focus only on the 
quality of a certain product, but on the 
management system serving to secure 
the expected and stable high quality and 
safety of the products. “Konti” especially 
concerns about its products to guaran-
tee that the customer consumes high 
quality confectionery products manu-
factured by using safe raw materials.

Mission and core values
“Konti”’s mission is providing the long-
term development and creating unique 
high-quality useful products; being a 
world company with a balanced growth 
of the company value, operational prof-
itability and strong brands; creating the 
conditions for the employees’ personal, 
professional and material welfare growth. 
Core values for “Konti” are: innovations, 
quality, ambitions, professionalism, ef-
ficiency, corporate social responsibility.
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International exhibitions and competitions
In the period from January 31 to Febru-
ary 3, 2016 “Konti” for the first time took 
part in the 46th International Exhibition 
of confectionery, sweets and snacks, 
which is held annually in Germany in Co-
logne. The total number of participants 
in this year amounted to 1601 compa-
nies from 65 countries around the world, 
and the number of visitors reached 38 
500 people from 146 countries. ISM is 
the only exhibition of the leading plat-
form for business and communication in 
the confectionery industry. “Konti” has 
presented a wide range of products, and 
attracted the visitor’s attention thanks 
to its bright and comfortable stand. Dur-
ing the exhibition, the company’s stand 
was visited by representatives of over 
50 countries. Consumer’s interest in the 
“Konti” company’s products give con-
fidence in the development of sales to 

new markets and increase the number 
of fans of “Conti” in the world of sweets. 
“Konti”’s distribution market is - a Russia, 
CIS and the near abroad. The company 
is very active in its development. In the 
period from 5th to 7th of May 2016, the 
company “Konti” participated in the 17th 
China International Exhibition SIAL Chi-
na 2016 of food and specialized equip-
ment. This year the exhibition gathered 
in Shanghai around 3000 exhibitors 
and over 66,000 visitors from around 
the world. SIAL exhibition is one of the 
largest business areas in Asia in the seg-
ment of food products. For “Konti” it is 
an opportunity for the realization of one 
of the most important tasks to expand 
foreign markets. Production of “Konti”, 
which is already available on the market 
in China and is scheduled for delivery in 
the near future, has been awarded the 
gold medal of the tasting contest within 
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the framework of the business program 
of SIAL China. Products winners are 
Biscuit “KONTI” with cherries taste, roll 
biscuit “Konti “European” crème brulee,  
candy “Ronni” waffle,  candy “Esfero Tof-
fee” сосоnut and many more secured a 
successful presentation in Shanghai. In 
October 2016, the company “Konti” has 
taken part in the competition “For the 

production of high quality biologically 
safe food products” in the international 
specialized exhibition of innovations 
in the field of food and drinks «SIAL 
PARIS 2016”. At the end of the contest 
company’s products were awarded the 
gold medals. These products are Choco-
lates “AMOUR”, “Esfero TOFFEE” coconut, 
“SHOKOLEO”, pound cake “KONTI” milk 

and honey. Company’s products have 
proven themselves on the markets of 
Russia, CIS and European countries for 
the high quality, safe and no GMOs and 
now they are steadily gaining prefer-
ence of Orientals. On 7-9 November 
“Konti” took part in the international 
specialized exhibition for the confec-
tionery and snack Yummex Middle East 
in the UAE, which brought together 364 
exhibitors from 47 countries and more 
than 8000 visitors from 83 countries. 
Distributors from UAE countries, Saudi 
Arabia, Iraq, Pakistan, Sudan, Pales-
tine, Lebanon and other countries have 
shown great interest in the company’s 
products. Another promising market 
opens for “Konti” in Vietnam. At the invi-
tation of the Vietnamese party and the 
agreement with the Ministry of Foreign 
Affairs of the Russian Federation from 7 
to 9 December took place the visit of the 
official delegation of Kursk region in Vi-
etnam. “Konti” successfully presented to 
potential partners all the features of its 
production and introduced with prod-
uct samples in Hanoi, Nha Trang and 
Hoshemine. During the talks with Viet-
namese partners was agreed and then 
signed one-year contract, according to 
which it is planned to deliver to Vietnam 
about 100 tons of chocolate and sugar 
cookies. The first batch of confectionery 
“Konti” was sent at the end of Decem-
ber 2016. Increasing the share of sales 
on foreign markets - this is one of the 
“Konti”s priorities. And in the current 
year is expected to increase sales in the 
Middle East and North African countries: 
the UAE, Jordan, Palestine, Saudi Arabia, 
Tunisia, Egypt. Planned geography of 
sales in 2017 - more than 40 countries 
around the world. 

Written by Ganna Prudnikova
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Metal container production
Kaliningrad Package Factory - recog-
nized Russian leader in the production 
of metal containers for meat, fish, fruits 
and vegetables. Its modern, high-tech 
equipment from leading European 
manufacturers allows it to maintain its 
essential product range, and constantly 
expand it. Today, the factory produces 
more than 60 types of metal contain-
ers. Its cans are packed in corrugated 
cardboard boxes. Composite cans of 
72.8, 83.4, and 99 mm in diameter can 
be packaged onto pallets. An extensive 
range of prefabricated cans is constantly 
expanding, depending on the metal 
packaging market. The plant produces 
seamless cans with volumes of between 
110 and 520 ml., which has a number of 
advantages. In addition, the plant has 

concluded the production of shaped 
cans «Hansa» with a capacity of 190 ml. 
It is easy for the plant to satisfy the most 
demanding customers. 
The buyers of these products are the 
leading fish, meat and vegetable pro-
cessing enterprises of the Kaliningrad 
region and other regions of Russia, Po-
land, Lithuania and Latvia with many of 
whom the plant has developed long-
term and stable partnerships.
Kaliningrad Package Factory’s produc-
tion facilities are fitted with modern, 
reliable, high-productivity equipment 
made by leading European companies. 
This includes Soudronic lines (Swit-
zerland) for the production of welded 
composite cans; the high-speed Karges 
Hammer (Germany) and Cevolani (Italy) 
presses for manufacturing lids and can 

FACT BOX

The Russian leader of the metal packaging production

Kaliningrad Package Factory – is the largest Russian producer of metal containers and pack-
aging, has established itself as a reliable supplier of quality products and the enterprise with 
high culture with a long history. Products of JSC “KPF” supplies more than 20% of Russia’s 

can market. The factory has maintained its leading position for the past five years, being also the 
largest exporter of cans. What is the secret of the success of the plant and how not to lose market 
leadership - read further in the article.
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bottoms; a press made by BLEMA (Ger-
many) for producing seamless metal 
cans and their ends; modern KBA Print 
lines (Germany) for varnishing tin plate 
with a gas drying system for lacquered 
materials; and CLEVERTECH automatic 
palletizers (Italy) for the packaging of 
metal containers onto pallets of various 
formats.

Canning facilities
Kaliningrad Package Factory produces 
meat and fish products under its own 
brand “Preserve the traditions”. New 
brand successfully entered the Russian 
market and owned the sympathy of 
million customers, thanks to high qual-
ity and well-known products. Today, 
brand includes 50 types of meat cans 
and more than 20 types of fish cans. The 
line is constantly improving according 
to increasing demand, and the volumes 
of production have already reached the 
level of developing 10 million cans per 
month. All products are produced ac-
cording to the instructions of the Soviet 
era in compliance with modern tech-
nologies. It does not contain soy, GMOs, 
dyes. Quality control is carried out in its 
own certified laboratory. 

Quality without compromise
Of course, the most important criterion 

for assessing the production of the en-
terprise is the quality of products. Here 
Kaliningrad Package Factory is one of 
the leaders in the industry. Today, the 
quality of “KPF” service consists of three 
production laboratories and a tech-
nological service. The central labora-
tory, staffed by experienced engineers, 
chemists, engaged in input and pro-
duction control, and is also involved in 
the testing of new paints and varnishes. 

KTK’s laboratory operates in compliance 
with the requirements of GOST R ISO/IEC 
17025-2009 (the ISO/IEC 17025-2005 in-
ternational standard). It is accredited by 
the Russian Federal Agency on Technical 
Regulating and Metrology for techni-
cal competence in conducting tests on 
metal, polymer, and cardboard contain-
ers. (Accreditation certificate No. ROSS.
RU.000122TB04). The can production 
laboratory, which is fitted with modern 
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Swiss equipment, conducts real-time 
monitoring of the high-capacity “So-
udronic” welding lines and maintains a 
cumulative database of measurements. 
The canned food production labora-
tory is certified, and conducts con-
tinual monitoring of end products and 
inspects incoming raw and auxiliary 
materials. We guarantee that all envi-
ronmental and sanitary regulations are 
strictly observed. All our metal contain-
ers are made of materials authorized for 
contact with food products by Russia’s 
healthcare agencies and the Federal 
Service on Customers’ Rights Protection 
and Human Well-Being Surveillance.

The geography of trade 
and key customers

Kaliningrad Package Factory - is the larg-
est plant in Russia, which is located on 
the border with the European Union, 
which allows to make the efficient logis-
tics directly to the customer’s produc-
tion. Factory guarantees 100% quality of 
products in accordance with European 
standards. Modern warehouse with op-
timal system of access roads and its own 
railway branch allows to quickly ship 
the product to any location. Among the 
main customers are the leading fish and 

meat processing companies in Russia, 
the Baltic States, it has been also estab-
lished a partnership with Poland. Facto-
ry have developed a long-term partner-
ship many companies. The leadership  is  
interested  in  expanding  the  geogra-
phy  of  sales  to  the  European  Union  
and  long-lasting  partnership  not  only  
with  Polish,  but  also   with  European  
factories. Production capacities of the 
plant can easily satisfy the needs of the 
most modern customers. 

Modernization of production 
and plans for the future

Today Kaliningrad Package Factory com-
bines long experience and traditions of 
quality. The company’s strategy is aimed 
at the constant modernization of the pro-
duction and use of the latest high-tech 
equipment. Only in the last few years in 
the plant has invested about one billion 
rubles in modernization (1.5 mln. EUR). 
Modernized welding line «Soudronic» for 
the manufacture of prefabricated cans 
narrowing of diameter 99 to 96 mm with 
different height. For the production of 
shaped cans «Hansa» fully re-equipped 
the production of seamless cans stamp-
ing equipment «Blema Kircheis». It 
launched a new end line of the German 

company «Cantec» for the production of 
the bottom cover with a diameter of 96 
mm. Established palletizer Italian firm 
«Clevertech» packing in pallets of metal 
cans with a diameter 99 mm. Introduced 
in «MetalStar-2» Quad-speed operation 
of the printing machine of the German 
company «KBA-MetalPrint» with a con-
vection drying oven LTG. The new equip-
ment allows for one run of white sheet 
metal plate to obtain a full-color lithogra-
phy. High speed printing and a wide pal-
ette of colors used provide a guaranteed 
quality in all runs. With this equipment, 
the plant has expanded the range of their 
clients by starting to print on metal souve-
nir and promotional products, packaging 
for paint, chemical and other industries. 
The plant provides services for varnish-
ing and lithographing tin for different 
industries. The best raw materials, the 
latest imported equipment, advanced 
technologies, modern laboratories, a 
strict quality control of products - all this 
are components of success of “KPF” in the 
Russian and global markets. But the main 
achievement of the plant, remains a long-
standing reliability and trust of buyers, 
and for this, the plant is ready to continu-
ously improving itself in the future. 

Written by Ganna Prudnikova
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Company profile
The history of the EUROPLAST Associa-
tion began in 1997, when the first Rus-
sian enterprise for the production of 
PET preforms and caps was established 
in the town of Solnechnogorsk, Mos-
cow region. The packaging market has 
seen a fundamental change since the 
successful launch of PET bottles, but 
up to this point PET preforms and caps 
were imported to Russia from abroad. 
Since 1997, things have changed con-
siderably. From a small factory working 

from a leased facility, EUROPLAST has 
become the flagship of the PET industry 
and today Solnechnogorsk plant EURO-
PLAST is not just a major enterprise, it is 
one of main players of the Russian mar-
ket. Achievements of the enterprise are 
driven largely by the strategy it adopts, 
which focuses on sustainable growth 
through the development of new prod-
ucts, markets and technologies. Stable 
and steady growth are made possible by 
three powerful assets: a team of profes-
sionals; state-of-the-art equipment; and 

FACT BOX

High quality PET packaging 

EUROPLAST Association of polymer packaging became the first producer of PET packaging in 
Russia and the CIS. Due to twenty years of experience, solutions dedicated to a particular 
customer, optimization of production processes and systems the company holds the leading 

position on the market of plastic packaging in the region and every third bottle in Russia is made 
under the EUROPLAST brand. 
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clear understanding of the needs and 
trends of the market. The experience 
gained by the company along with the 
partner relationships that it has formed 
with clients are the key resources that 
help the enterprise to stay innovative 
and participate in implementation of 
the most ambitious projects.

Products of superior quality
The main product of the enterprise is 
the preform and the most popular plas-

tic container in the world – the bottle 
is made from it. The products of EURO-
PLAST factory are a big part of everyday 
lives of millions of people: a plastic bot-
tle, a lid on the juice or milk package are 
used in every home. Therefore, product 
quality is extremely important and EU-
ROPLAST makes sure that the quality of 
products is stable. Product quality com-
plies with government standards and it 
is governed by internal services of the 
company in accordance with the require-

ments of the global market. High quality 
of EUROPLAST products has been ac-
knowledged by prestigious certificates, 
which the company has obtained, such 
as the FDA certificate and FSSC 22000. 
The multi-stage quality control system 
complies with the requirements of ISO 
90001: 2008 standard. Quality control 
starts with the analysis of PET raw ma-
terial components and finishes with the 
control of the finished product. Private 
raw material base, thorough knowledge 
of production in combination with years 
of experience in the PET market make 
the technological basis for high quality 
of production at EUROPLAST. The enter-
prise has its own test laboratory, accred-
ited by the Federal Agency for Technical 
Regulation and Metrology for technical 
competence of the Ministry of Industry 
and Energy of the Russian Federation. 
Stable level of quality is a long-term 
benefit of the company, which guaran-
tees successful sales. EUROPLAST co-
operates with world-famous beverage 
producers such as Coca-Cola, Baltica, 
Ochakovo, Heineken, PepsiCo, Efko and 
many others. 

First class production facilities
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Products of EUROPLAST are well known 
far beyond the Russian market. Cover-
age of the entire territory of Russia and 
the CIS is the key aspect of the compa-
ny’s development strategy. Since 2000, 
the production capacity has been even-
ly distributed across regions. Currently, 
the company is represented by 7 fac-
tories and 8 offices and it is the largest 
production and distribution network in 
the pet industry. The plants are located 
in Vladivostok, Kazan, Krasnoyarsk, Mos-
cow, St. Petersburg, Yekaterinburg, Ros-
tov. The enterprise is highly automated, 
which allows to keep the quality high 
while reducing costs. The plant s are 
equipped with modern equipment from 
leading manufacturers, including Netsal 
(Switzerland), Husky (Canada), Sacmi 
(Italy), Otto Hofstetter AG (Switzerland). 
Since 2007, the company has been of-
fering contract production of polymer 
caps Tetra Pak and for the period of co-
operation produced about 1.5 billion 
pieces. Overall production capacity of 
EUROPLAST is 5.3 billion preforms and 
6.1 billion caps per year. All raw material 
is fed to the lines automatically using a 

centralized storage system and feed. All 
boxes are automatically delivered to the 
warehouse by the automatic conveyor 
line. The company produces more than 
130 types of products in various de-
signs, each of which can be painted. In 
addition, EUROPLAST produces prod-
ucts with barrier additives, which allow 
to maintain the quality of products for 
a long time. The company also has the 
necessary equipment for applying logos 
and laser promo codes. Since 2012, the 
company has been operating a dedi-
cated facility for blowing of bottles and 
today the company offers over 30 dif-
ferent types of bottles for sauce, beer, 
kvas, milk or soda. The enterprise is a 
proud owner of a fully automated logis-
tics center with an area of 8000 square 
meters, which is one of few such centers 
in the world. The company is aware of 
high demands of its customers and feels 
an obligation to provide the best possi-
ble service at all stages of cooperation. 
The basis of success of the company are 
a combination of the best practices of 
domestic production with international 
standards of business and human re-
sources management. EUROPLAST feels 
a responsibility to the environment. It is 
also a socially responsible company with 
a well structured social policy. The total 
number of employees working for the 
enterprise is over 2 000 people.

Twenty years on the market
Very soon, the company will celebrate 
its 20th anniversary. Over the years EU-
ROPLAST managed to create the perfect 
team of like-minded, dedicated profes-
sionals. thanks to the high qualifications 
of all employees, the company never 

stands still, and is able to overcome the 
difficulties. The experience and partner-
ships allow EUROPLAST to develop new 
directions and introduce new products. 
Already this year, the company launched 
a number of new products: 19 liter bot-
tle and 30 liter PET kegs. Both products 
are profitable from a financial and op-
erational point of view, completely eco-
friendly and easy to carry. The company 
puts emphasis on providing its custom-
ers with the highest quality products, 
while caring for its employees, the envi-
ronmental and industrial safety. 

Written by Helena Rożko
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From history
The year of foundation JSC “Svetlogor-
skKhimvolokno” is considered to be 
1964, when the first cord yarn was pro-
duced at the plant. In five years of opera-
tion the plant comes to design capacity 
of more than 33 thousand tons of the 
cord per year. Release of  heat-resistant 
materials mastered by chemical engi-
neers to 1977 and of carbon products 
in 1979 year.. Over time, a variety of as-
sortment is replenished by a number 
of products based on fibre polypropyl-
ene yarns, by CMC-sodium, zinc oxide, 
unique non woven fabric “Spunbond”, 
other nonwovens and soft packaging 
containers. Joining the plant of polyes-
ter textile yarn, which was built finally in 
1984 year by a group of German experts, 
has become an important point. By now, 
it can be safely called the one of Europe’s 

largest manufacturers of polyester tex-
tile primary products. We’ll talk in more 
detail about the technologies and range 
of products in the relevant section of the 
article. Today, structure of the enterprise 
under the leadership of General Director 
Vasily Kostyukevich includes not only 
mentioned plants, but also a number of 
subsidiaries: construction and contract-
ing company “SvetlogorskKhimServis”, 
freight forwarder “SohimTrans”, the sew-
ing firm “Svetlotex”, a sanatorium “Silver 
Springs”.

Ariadne’s thread
In the ancient Greek myth, a tangle of 
yarn from the hands of Cretan king’s 
daughter helped to seven boys and sev-
en girls, doomed to be devoured by the 
Minotaur, to get out of the maze. Today 
we call the thread of Ariadne a way out 

FACT BOX

Chemistry as a field of marvels

For more than fifty years the products of “SvetlogorskKhimvolokno” is in constant demand of 
consumers not only on the territory of Belarus Republic, but also in the most remote corners of 
the globe. «Manufacturing journal» offers to the reader learn about the benefits of products, 

the features of production processes and reasons of such a wide popularity of the enterprise in a 
review article presented.
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of predicament, the key to solving dif-
ficult problems. A thread has become a 
basis of activity of several generations of 
workers on “SvetlogorskKhimvolokno”. 
Variety and volume of this product is 
impressive. The first category described 
in company presentation is yarns with 
special additives. Their use is in high 
demand in daily life: fabrics for different 
purposes; knitwear; textile and cloth-
ing, carpet and hosiery products; non-
wovens; roofing, industrial materials 
and other. The group includes threads 
that do not support combustion, pro-
filed yarn, with antibacterial additives, 
optically bleached, textured, smooth, 
shaped, complex. Polyether yarns in 
finished articles can be used not only 
independently but also in combination 
with other types. A colour palette of 
yarns dyed by superficial way includes 
over 300 shades. Painted in the mass are 
manufactured of black, dark blue, grey, 
blue, red, turquoise, cornflower blue, 
charcoal grey and beige colors. Due to 
the high physical and mechanical char-
acteristics, bio stability and resistance of 
fibre to the effects of chemical reactants, 
it is recommended to use the product 
in articles with the technical assign-
ment. A category marked by a number 
of unique benefits: high elasticity and 
form stability, heat resistance, thermal 
plasticity, stability for UV light, abrasion 
and bleaching. Today JSC “Svetlogor-
skKhimvolokno” continues work on in-
novative types of production – it were 
worked out first batch of functional 
poliether types of yarns: microfilament, 
quick-drying, yarn with a cooling effect, 
yarn, which is not support the combus-
tion. Functional yarns have high air per-

meability, good cooling effect, highly 
resistant against UV rays and spots, “not 
afraid” of moths and are superior natural 
fibers in many respects. Products from 
such yarns possess additional properties 
and do not require any specific methods 
of care. The client chosen for himself one 
or more threads represented in the com-
pany catalog, the customer will certainly 
find way of solving its task.

Arselon
Arselon is a heat-resistant material from 
class of meta-aramids under the regis-
tered trademark. The release is carried 
out as fibres, yarns, fabrics and non-
woven materials. For over 30 years its 
unique properties attract producers in-
terested in obtaining textile materials 
operating with influence of high tem-
peratures. It is used in the manufacture 
of fire-protective clothing, the equip-
ping and uniform which keeps out of 
high heat exposure, electric arc, acids, 
alkalis, oil and oil products, general in-
dustrial pollutions. In addition, it is used 
at release of the brake pads, pump pack-
ings, ironing presses, for reinforcing of 
turbo inflation hoses, with thermal in-
sulating interior upholstery of vehicles, 
and so on. In connection with its high 
strength, wear resistance, fast regenera-

tion and stability to the action of various 
chemical elements, Arselon is an ideal 
material for hose purification filters for 
exhaust gases. Among its valuable fea-
tures are thermal stability, low flamma-
bility, linear shrinkage, low friction coef-
ficient for metal, absorbability, chemical 
stability and electrical insulation.

SpunBel and AquaSpun
The SpunBel and the AquaSpun non 
woven fabrics are essential elements of 
manufacturing in various industries. Its 
use is actual in issue of overalls, insula-
tors, filters, coverings, wipes and pack-
ings. In construction, it is used as iso-
lation from steam, water and wind, as 
absorbent layer in waterproofing mem-
brans, cushioning material for laying 
parquets. For agriculture, as a covering 
material for protecting plants, for weed 
control. In medicine and the hygiene 
it is an important component in mak-
ing wipes, hygiene articles for women 
and children, disposable clothes for 
medical staff, bedding and face masks. 
The uniqueness of products is a merit 
of high-tech production process. The 
Spunbond and the Spunbond-Spunlace 
technologies are realized on the Reico-
fil IV and the AquaJet equipment from 
Reifenhauser GmbH & Co. KG. and the 
Fleissner GmbH. SpunBel material is 
distinguished by its durability, soft, eco-
logical compatibility, lightness and air 
permeability. The AquaSpun does not 
support the growth of microorganisms 
in comparison with spun laced non wo-
ven materials, it is characterized by high 
breaking strength stability, high rates 
of tactile comfort. Possibility of impart 
of non-standard properties by apply-
ing antistatic, hydrophilic, hydrophobic, 
antipyrene or antimicrobial additives is 
provided on the enterprise. The client 
will certainly enjoy by the price of prod-
uct – it is lower compared with similar 
woven materials.

Carbon production
The world’s largest manufacturer of car-
bon fibers of viscose technical yarn with 
own production characterized the full 
cycle of works is JSC “SvetlogorskKhim-
volokno”. Materials classified into gra-
phitized  and activated. Assortment of 
the produced of carbon goods includes 
more than 50 titles: fabrics, threads, rib-
bons, braids, knitted fabrics, felts, car-
bon-carbon composites, carbon-filled 
polyamides. Carbon fibrous materials 
possess many unique properties: heat 
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resistance, electrical conductivity, high 
chemical resistance, radio shielding 
properties, high sorption activity, bio-
compatibility. Material properties allow 
its application in a variety of fields, for 
example, in electrical heating: a heating 
clothes, vacuum furnaces, assembling 
underfloor heating; in the filtration and 
purification processes: fine cleaning 
of drinking water and alcoholic drinks, 
electroplating solutions, personal pro-
tective equipment; in medicine: heat-
ing mattresses, implants for bone tissue 
replacement, sorption bandages, elec-
trodes for ECG. In addition, by JSC “Svet-
logorskKhimvolokno” it has developed 
a number of finished products with us-
ing of carbon materials: carbon napkins, 
oversleeves, knee pads and leggings 
with healing functions, which find their 
application in medicine; covers for your 
phone, which reflect electromagnetic 
radiation; covers for tablets, car keys and 
non contact plastic bank cards to ensure 
full protection of information data.

Other products
Product range produced by JSC “Svet-
logorskHimvolokno” continue articles 
made of polypropylene: yarn, fabrics, 
packing bags, containers “Big-Bag” and 
wagon inserts. All these products find 
wide application in the chemical, min-
ing, oil refining, metallurgy and other 
industries. Rounding out the list of as-
sortment clothing and coveralls. It is 
worth paying attention to the amount 
of choice - the list of goods includes the 
whole range of specialized uniforms and 
clothes for recreation, sport and tourism.

About enterprise originality
A company characterized by coordinat-
ed domestic policy, has won numerous 
awards and certificates, is in constant co-
operation with numerous enterprises in 
the Republic of Belarus and abroad. For 
7 months of current year export of pro-
duction amounted to 75.6%. The buy-
ers were representatives of 27 countries 
from all continents, including Belgium, 
Taiwan, China, France, Poland, Russia, 
Turkey, Ukraine, India and the United 
States. According to the General Direc-
tor the company does not plan to stop 
at the achieved scale and is committed 
to a stable expansion to new markets. 
In an interview with a our magazine 
Vasiliy Kostyukevich presented a list of 
the values and goals of the organization, 
that make it is successfully functioning 
and thriving. Compliance with environ-

mental standards and ecological secu-
rity in the production process became 
a primary objective. The development 
and release of goods are executed in 
accordance with their demand on the 
market and meets the expectations of 

the consumer. Policy in the field of la-
bour protection ensures preservation 
of health order of 4,000 employees in 
the course of their employment. Qual-
ity Management System is certified in 
accordance with international stand-
ards ISO 9001: 2009 and environmental 
standard of enterprise management 
STB ISO 14001: 2005. As it known, JSC 
“SvetlogorskKhimvolokno” became the 
first company in the CIS countries which 
have received the international environ-
mental certificate “Eko-Tex”. At present 
the firm engaged in the development of 

new brands and products, plans to im-
plement new investments and the de-
velopment of the most promising direc-
tions. In the period 2006-2012 there was 
a reconstruction of the enterprise envis-
aging release of additional assortment 
of polyester textile yarn, manufacturing 
SpunBel and  AquaSpun on the installa-
tion of IV generation. Nomenclature has 

been supplemented with a soft polypro-
pylene packaging, production volumes 
of carbon fibre materials were increased. 
At the same time there is a moderniza-
tion of “Arselon” manufacturing process 
by increasing capacity, the shop for re-

lease of knitted fabrics has been reno-
vated. JSC “SvetlogorskKhimvolokno” 
plays an important role in the develop-
ment of infrastructure of the town and 
it is the largest employer there. Workers 
are actively involved in cultural, sports 
and social life of the town. The company 
owns a sanatorium complex equipped 
with modern medical and diagnostic 
facilities. Medical base of sanatorium in-
cludes a wide range of treatments and 
comprehensive rehabilitation, in the 
sports complex competitions in various 
sports are regularly held. The company 
has its own mass media - newspaper 
“Chemists”, founded in 1965, consistent-
ly publish new information about events 
organized by the enterprise, covers the 
events of the life of workers, it is agitat-
ing inhabitants of the city to assist in 
the improvement of working conditions 
and activities of daily living. The compa-
ny has repeatedly awarded also abroad 
of the Republic, it is a multiple winner of 
the competition “Best Goods of Belarus”. 
Products of the enterprise find its ap-
plication in nearly all spheres of human 
functioning. Let the JSC “SvetlogorskKh-
imvolokno” continues to please the cus-
tomer and work for the good of men for 
many years. 

Written by Nadezhda Koshkina
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Let’s start from the beginning
The history of Antipinsky Oil Refinery 
has its origin in July 2004, in that time 
the factory was established. Good geo-
graphical position, namely the territory 
of one of the largest oil producing ob-
ject of the Russian Federation - Tyu-
men region, where the majority of the 
Russian oil (64%) and natural gas (91%) 
reserves are concentrated, is one of the 
main competitive advantages of the 
plant. It is also worth noting that this is 
the only refinery plant in the Tyumen re-
gion and the Urals Federal District. The 
plant is connected to the main oil pipe-
lines of JSC “Transneft” with total capac-

ity of more than 7.2 million tons per year 
(with increase in process up to 9 million 
tons per year) and to the main pipelines 
of the diesel fuel “Transneft” with the ca-
pacity of 1.8 million tons per year (with 
increase up to 3 million tons per year), 
to which produced on Antipinsky Oil 
Refinery diesel fuel “Euro-5” is directed. 
And besides, the plant has the ability to 
give the fuel directly to the companies 
from the factory by automatic filling of 
tank trucks in 5-30 tones. I technologi-
cal line with project capacity of 400 000 
tones per year was put into operation in 
November 2006. As a result of technical 
re-equipment in 2008 its actual capacity 
grew till 740 000 tones per year. In May 

FACT BOX

The highest record for petroleum refining industry

Antipinsky Oil Refinery, belonging to the group of companies New Stream and being its main 
production asset – is a modern, open and dynamic company. From 1 June 2016 the plant 
has started commissioning works on the installation of a delayed coking tar - second section 

of the installation of deep processing of oil. On June 26, during the active phase of commissioning 
work on the installation the first coke has been already produced. This means that Antipinsky Oil 
Refinery the first of Russian oil refinery plants reached that highest record for the industry marked 
by 98% in the depth of processing. The success is undeniable and indisputable, how has the plant 
reached a qualitatively new level and expanded its influence among the largest enterprises in Rus-
sia the oil refining industry read on in this article.
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2010, was launched II technological line 
of the plant with capacity of 2.5 million 
tons per year. In the process of upgrad-
ing of II line by the end of 2012 its ca-
pacity exceeded 3.3 million tons per 
year, which increased in 2013, the total 
processing capacity of the plant to more 
than 4.0 million tons. In January 2014 
the installation of oil refining CDU AT-3 
with the capacity of 3.7 million tons per 
year was put into operation, as a result, 
the total plant capacity has reached 7.74 
million tons of oil per year. In addition, 
it was built the most modern five-stage 
treatment facilities for industrial and 
domestic waste water, the additional 
crude oil farms and commercial diesel 
fuel tank, made according to the new 
capacity. This completed the 1st phase 
of III technological line. In October 2015, 
was put into operation a complex of 
diesel fuel hydrotreatment with the ca-
pacity of up to 3 million tons per year, 
as a result, in the production of diesel 
fuel has begun according to compul-
sory and higher quality standards “Euro 
5”. Launch of the complex of diesel fuel 
hydrotreatment marked the completion 
of the 2nd phase of III technological line 
and became the starting point of the 
implementation of the plant processes 
of recycled oil. In addition, at the same 
stage of the installation was completed 
the modernization of CDU AT-3 instal-
lation, which resulted in increase of its 
capacity to 5 million tons per year. The 
total installed processing capacity of the 
entire plant has exceeded 9.0 million 
tons per year. It should be noted that the 
plant does not stop there, and the com-
pany plans to provide a truly ambitious 
and diversified development of the 
industrial base in the center of Russia 
to improve the utilization of natural re-
sources and increase production of high 
quality oil products standards through 
the introduction of processes of deep 
processing.

Record depth of mazut refining
Completion of construction of the in-
stallation of deep processing of mazut 
has marked the end of the construc-
tion of 3 phase of III technological line. 
Launching this project into operation 
has allowed Antipinsky Oil Refinery - the 
only refinery in the industrial region of 
Tyumen, and the Urals Federal District – 
to reach the unique depth of processing 
for Russia of 98%, and increase the yield 
of diesel fuel to 50% of the total volume 
of processing. Typical base project with 

a capacity of 3.3 million tons per year 
in 2012 was developed by the Ameri-
can company Foster Wheeler - one of 
the world leaders of the projecting and 
operation of such plants. Installation of 
this project was divided into two sec-
tions - a vacuum and a delayed coking 
unit, which allowed the plant to make 
the autonomous vacuum section and 
to separate it from CPS in basic com-
munications, thermal balance. This was 
done for the purpose of commissioning 
works on the vacuum section, and then 
tests its operation in various modes, 
without waiting for the completion of 
ultrasonic inspection section. Despite 
the fact that the installation has only 
recently been put into operation, the 
project for its modernization to improve 
performance delayed coker section has 
been already started to implement. The 
project is fully ready, the equipment 
has been purchased, it remains only 
to adopt a final decision on its launch. 
Modernization will allow CPS to switch 
from mazut processing volume of 3.3 
million tons per year to 4.2 million tons 
per year. During the construction of the 
installation of deep processing of mazut 
the equipment of foreign and Russian 
manufacturers was used. For instance, 
the company Foster Wheeler Italiana 
has supplied the plant with heat recov-
ery furnace flue gases. These additional 
options allow feeding into the furnace 
already heated air, which increases the 
power and consequently enhances the 
economic effect. Furthermore, from Italy 
has been supplied coking chambers, 
the internal device and the columns of 
containers, heat exchange equipment 
and some of the compressors of the air 
coolers. Air coolers has been supplied 
also from the Czech Republic, centrifu-
gal pumps manufactured by companies 
Gould Pumps (South Korea) and KSB 
(Germany), electrically driven valves 
for coke oven chambers of the Ger-
man company Zimmermann & Jansen, 
equipment waterjet by Ruhr Pumpen 
also brought from Germany, equipment 
for unloading coke supplied by Spanish 
company Taim Weser, contact devices at 
the factory by the Italian company Koch-
Glitsch. Also there were other suppliers 
such as Koerting Honnover AG (Ger-
many), GARO (Italy), Brembana & Rolle 
(Italy), FELGUERA CALDERERIA PESADA, 
S.A. (Spain), Velan (Canada), Elliot (Ja-
pan) - that is, the geography of deliver-
ies is wide. As for Russian suppliers, here 
the plant is working with “Uraltechnos-
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troy-Tuimazykhimmash” (Ufa), Glazov 
Factory “Khimmash”, JSC “Company Tap-
flo”, JSC “Tambov plant “Komsomolets”, 
they have delivered tower devices and 
tank equipment, the company JSC “Hy-
drogas” has delievered the submersible 
pumps. The main target products in the 
delayed coker section is light coker gas 
oil, naphtha coker, they are sent as raw 
materials for the installation of diesel hy-
drotreatment, thereby creating added 
value as finished products: oil and hy-
drotreated diesel Euro-5 standard. Coke 
yield is 30 - 34% of the raw material, and 
the rest - target light products. Another 
target product - liquefied petroleum 
coker gas, which with launch of the hy-
drotreating of naphtha and liquefied pe-
troleum gas in the complex of cleaning 
of gasoline will pass and will be a com-
mercial product - LPG for cars.

Prospects and future plans 
Now, after the processing depth of 98% 
first task – is the transition to the pro-
duction of high-octane gasoline “Euro-
5” with an octane rating of 92, 95 points 
on the research method which will be 
carried out on the 4th Phase of III tech-
nical line of the process queue (in April 
2017) due to the commissioning of the 
installation of gasoline reforming with 
continuous catalyst regeneration and 

isomerization unit. The development 
of the plant in the years 2017-2019 (IV 
technological stage) includes the con-
struction of hydrocracking vacuum gas-
oil with capacity of 2.7 million tons per 
year. The raw material for the installation 
will be vacuum gasoil and heavy coker 
gasoil from the installation of deep 
processing of oil. Summing up, we can 
surely say that Antipinsky Oil Refinery is 
an enterprise that invests extensive re-
sources in the construction of new and 
modernization of existing facilities, to 

enhance their technological complexity, 
increasing the yield of light oil products, 
as well as plant growth of competitive-
ness in the oil industry as a whole. Not 
surprisingly, today the group of compa-
nies New Stream thanks to its main asset 
- Antipinsky Oil Refinery - owns a worthy 
place among the largest participants in 
the oil refining industry in Russia, form-
ing the market of the Ural and West Si-
berian oil refining. 

Written by Ganna Prudnikova
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Company profile 
and historical background
Rusnickel is the managing company 
which oversees the work of the group of 
three companies: Ufaleynickel and Rezh-
nickel are nickel production enterprises 
and Serov mine is an enterprise for ex-
traction of ore. The first pillar of Rusnick-
el is JSC Ufaleynickel. It was established 
in 1933 and became the first enterprise 
in Russia for production of nickel and 
the first pilot-production base for the 
development of new methods for prep-
aration of nickel and cobalt. Since 1934, 
the plant began regular full cycle pro-
duction of nickel. Ufaleynickel products 
were shipped to all corners of the Soviet 
Union. On May 1 1937 the first Soviet 
cobalt was produced at the plant. On 
December 14 1992 the state enterprise 
Ufaley Nickel Plant was reorganized into 
open joint stock company. Main produc-

tion activity of Ufaleynickel is melting 
of nickel ore on the five blast furnaces 
to produce nickel matte, its further pro-
cessing into nickel matte at converters, 
converter matte roasting to nickel oxide 
and its electric smelting to give a granu-
lar nickel grade H-3. The second pillar is 
Rezhnikel, which was built in 1936 for 
processing of deposits of nickel ore that 
were opened near by. The plant special-
izes in production of nickel matte in the 
form of ingots weighing 60-80 kg, which 
are transferred to the melting shop of 
Ufaleynickel. Rezhnickel and Ufaley-
nickel form single technological chain. 
The number of employees is around 1 
000 people. Production of both enter-
prises is based on processing of oxidized 
nickel ore from the Serov mine, which is 
located in Sverdlovsk region about 513 
km from the industrial area of Ufaley-
nickel. The open method is used to mine 

FACT BOX

Top producer of nickel in the Russian Federation

Rusnickel is one of the largest nickel producerс in the Russian Federation. Today, combined 
production capacity of its nickel production plants adds up to 14,000 tonnes of metal per 
year making Rusnickel the second largest nickel producer in Russia.

FULL NAME:   

GENERAL DIRECTOR:   

OPERATIONS: 

ESTABLISHED:   

EMPLOYEES:  

TURNOVER: 

Rusnickel

Oleg Tsvigun

Mining industry

1933

3700

100 mln. USD

www.rusnickel.com

General director 
Oleg Tsvigun

ARTICLES | Mining IndustryRusnikel

Manufacturing-Journal   49



the ore. The annual capacity of the mine 
is 1900 thousand tonnes of ore, which 
fully covers the needs of both produc-
tion plants. The products of Ufaleynickel 
are supplied to companies throughout 
the Russian Federation and exported to 
European countries, USA, China, India 
and Japan. Nickel production for export 
shipment is carried out according to the 
requirements of export contracts for 
each customer.

Objectives for 2016
The company has a large investment 
plan for 2016. Most of investments have 
already been implemented and the re-
maining part is under execution. Thus 
the company continues projects started 
in the beginning of 2016 such as strip 
mining works of Serov mine. The com-
pany is preparing the launching the sec-
ond stage of the mine. Another very im-
portant task for 2016 is implementation 
of a large program of activities aimed at 

achieving savings in the production of 
coke, which covers the activities of all 
the stages of coke. The company is im-
plementing new programs for the repair 

and construction activities, as well as the 
activities of enterprises in the sphere of 
ecology and operations support ser-
vices. Another important project on 
the way is the construction of a single 
logistics process. Much attention is paid 
to the program of construction of road 
management system. The group has an 
large fleet of vehicles of over 450 units 
such as trucks, dump trucks, excavators, 
bulldozers, graders, crane trucks, and 
others. Therefore, another urgent task is 
not simply co-ordination of logistics but 
integration into a single business pro-
cess of such functions as transportation, 
inventory management, new product 
development, flexible production. It is 
also one of the main areas of anti-crisis 
measures is the preservation and devel-
opment of highly qualified specialists. 
By means of the enterprise carried out 
training of employees working profes-
sions, their retraining, training, sponsors, 
organizes cultural-mass work and recov-
ery workers.

Competent leadership as an important 
aspect of management

Oleg Tsvigun, the director of the com-
pany, leverages his knowledge of the 
principles of corporate governance and 
performance of the structures of large 
corporations to manage the Rusnickel 
group successfully. Under his direction 
Rusnickel managed to implement sev-
eral large scale projects. Firstly, forces 
and investments were allocated to re-
construction of the system of planned 
repair activities at the enterprises of the 
group. As a result, in July 2016 the com-
pany reached the standard indicators in 
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terms of absence of unplanned emer-
gency stops of the main and secondary 
equipment. The company set out to es-
tablish effective systems that enable ef-
fective control and procurement of raw 
materials. The systems are based on the 
principles of planning, rhythm, speed, 
efficiency, adaptability. An important 
aspect of the new systems is the use of 
modern technologies of procurement 
and supply. As a result, the company 
managed to get effective control of the 
size of the needs and the analysis de-
livery times, which allowed to initiate a 
process of integration of the production 
units and supply department.

How nickel is made
Through managing the plants in the 
Sverdlovsk and Chelyabinsk regions, 
collaborating with leading companies 
in the industry, the group is develop-
ing advanced production technology 
and processing of nickel ore. There are 
many steps in the production process. 
Shaft melting of the oxidized nickel 
ore starts from pre-drying the ore from 
23-27% moisture content to 14-15%. 
Pyrite is used as sulfur feedstock, mar-
ble is used as flux and coke as fuel. The 
resulting waste slag is granulated and 
transported to the dump, the gases 

are cleaned of dust and released into 
the atmosphere. These gases from the 
converters are cleaned from dust in an 
electrostatic precipitator. Obtained dur-
ing conversion nickel matte (78% nickel) 
is poured into the sand mold and then 
sent for roasting. Calcination of nickel 
oxide to nickel matte is performed in 
one of two CS furnaces, chlorinator and 
tubular furnace. Firstly, the nickel matte 
is crushed, milled and is fed back with 

the dust to the fluidized bed furnace to 
burn sulfur, the roasted product is chlo-
rinated further with sylvinite (a mixture 
of sodium and potassium salts) and 
leached of copper on the suction filters 
(percolators) with a weak solution of 
sulfuric acid. Solid residue is subjected 
to a second sintering in tube furnaces 
for sulfur removal. The resulting nickel 

oxide (76% nickel) is used for electric 
smelting of nickel to obtain granular 
nickel grade H-3. Electric smelting nickel 
oxide is produced in three electric arc 
furnaces DSP-3. 

Quality assurance
The main goal of Rusnickel is to manu-
facture competitive products and the 
company is able to achieve this goal by 
implementing world-class technologies 
that make production efficient. High 
quality of products is guaranteed by 
constant improvement of the efficiency 
of quality management system efficien-
cy and its compliance with the require-
ments of ISO 9001: 2008. High quality is 
also achieved by systemic improvement 
of production technologies, develop-
ment and implementation of innovative 
projects and products, improvement of 
test and control systems, introduction 
of automated systems as well as mainte-
nance and reparation of the equipment. 
As one of the leading producers of nick-
el the company is able to establish part-
nerships with suppliers and consumers 
on mutually beneficial terms. 

Environmental safety and modernization
The main objective of the group is to 
build а modern, environmentally safe 
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and technologically advanced produc-
tion of nickel, cobalt and nickel concen-
trate in the Urals. In collaboration with 
leading world and domestic banking 
and financial groups, Rusnickel is imple-
menting a project to build a new type of 
concentrating production on the poor 
and super poor fields. In 2014, a large-
scale program for modernization and 
improvement of production efficiency 
has been carried out at Ufaleynickel and 
Rezhnickel factories. The most impor-
tant goal of the program was to equip 
all shaft furnaces with blast heaters. 
The project was successfully completed 
and became a game changer in terms 
of cost optimization. Newly installed 
blast heaters allow to reduce costs of 
heating by using 20% less coke, which 
used to be about one third in the cost 
of nickel production. Currently, the com-
pany has worked out a new reconstruc-
tion and modernization concept which 
provides for a radical reconstruction of 
the entire process scheme of the metal-
lurgical complex as well as of the mining 
complex. The reconstruction relies on 
implementation of modern technology 
with a high degree of extraction of valu-
able components, which will also ensure 
even more energy-saving and environ-
mentally friendly production. The pur-

pose of the new wave of modernization 
is to create a high-performance busi-
nesses which can get maximum value 
out of the raw materials it uses to pro-
ducing high-tech high-margin commer-
cial products based on energy-saving 
technologies with a high degree of en-
vironmental safety. The main directions 
of modernization are the introduction of 
heat exchange units for blast heaters in 
the blast furnaces, introduction of hydro 
metallurgical extraction scheme for pro-
cessing high-grade matte as well as en-
suring independent power supply. The 
modernization helps Rusnickel to fulfill 
its environmental responsibility. As any 
socially responsible company, Rusnickel 
strives to fully meet the requirements 
of environmental legislation, fulfill its li-
cense obligations, use natural resources 
rationally and compensate for the nega-
tive impact of its operation on the envi-
ronment. So the basic principles of the 
environmental policy of the enterprise 
are compliance with laws, rules and 
standards of environmental protection; 
ensuring favorable environmental con-
ditions for life, work and rest of the pop-
ulation; implementation of measures for 
environmental protection and restora-
tion of the environment, rational use 
and reproduction of natural resources 

and environmental safety. Social policy 
group aimed at regional development 
and cooperation with local communi-
ties in the field of environmental moni-
toring and the application of leading 
practices in the preservation of the nat-
ural balance, land reclamation and the 
widespread involvement of local people 
in processes in order to determine the 
most effective ways of cooperation. Not 
surprisingly, the motto of the company 
is “Alone we can do so little, together we 
can do so much.” 

Written by Helena Rożko
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The main strategic potential
The strategic potential of the company – 
is a lot of experience in design and man-
ufacturing of fueling equipment. GRAZ 
products has often been the pioneer in 
the industry among domestic manufac-
turers. Plant constructors are masters of 
their spheres, skillfully combining the 
positive experience of the previously 
developed models with modern trends 
and today’s needs of the industry. Every 
year, dozens of new models of various 
techniques have been developed, cor-
responding to real market needs. As a 
result, the plant has developed new con-
struction technique (suitcase sectional 
reverse truncated radius). The newly 
produced steel tankers circular cross sec-
tion, are very popular nowadays, due to 

lower production costs. On the individu-
al project has been designed and manu-
factured a unique two-piece air tanker 
chassis with capacity of 26 m³. Through 
hard work, the expected growth in sales 
in the current year should be about 
30%, despite the continuously declined 
demand for vehicles in general. An im-
portant role in the production process 
play specialists, in training and develop-
ment of which company is constantly 
investing. Directly in the workshops are 
organized classes, where factory work-
ers comprehend the subtleties of the 
production process: especially welding, 
installation of equipment, machine pro-
gramming, work with the new equip-
ment, etc. In general, today, about 600 
people are working at the plant.

FACT BOX

Task to satisfy every customer has been done

For the last 2 years automotive equipment industry in Russia has undergone major changes, 
due to low demand and decreasing sales. JSC Plant GRAZ since 1941 has been successfully op-
erating in special automotive vehicles market in Russia. During this difficult period, the plant 

has emphasized on the production of equipment individually upon customer’s request, by looking 
for a new resource base with the best price and quality, as well as for new markets. What came 
out of it, and whether the plant was able to maintain its position on the market in such unstable 
market situation - read on in the article.
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The main advantage –clients’ reliability
The great success of the plant GRAZ 
received, with the ability to produce 
equipment for specific customer re-
quirements. In addition to the features 
that are available to choose from most 
manufacturers (cubic capacity, the num-
ber of compartments, the chassis name), 
the plant offers a variety of design and 
machine tooling, depending on where 
it is operating. GRAZ comparable to 
some studio where all the machines are 
available in the individual performance. 
We can say that every GRAZ tanker is 
unique: the machine is equipped with 
exactly the equipment that is needed to 
solve specific customer problems. Thus, 
among these models - bitumen and oil 
tankers, tank trailers in a special version 
for operation in harsh climatic conditions 
of the north and on the roads, aircraft re-
fuellers, aluminum semi-tank fuel issue 
on the two sides, etc. Furthermore, most 
of the machinery was designed with the 
participation of the clients themselves. 
And last but not the least role is played 
by the quality and usability techniques. 
Priority is given to the quality of the 
plant technology, improving its reliabil-
ity and safety. GRAZ models have excel-
lent performance characteristics: high 
strength, agility and ease of use. All this 
is achieved by means of constant devel-
opment: the original design solutions, 

the introduction of new materials and 
technologies careful selection of com-
ponents. GRAZ confident in its products, 
so the average lifetime of warranty tank-
ers is higher than analogues of domestic 
production. On the territory of the Rus-
sian Federation as well as in Kazakhstan, 
are operating multiple service centers 
affiliated by GRAZ Plant. The plant fully 
understands the importance of the lack 
of downtime in customer equipment, so 
maximum efforts are taken to develop a 
network of service centers in all regions, 
for an instant response to inquiries and 
troubleshooting.

Activities, production and the main 
products of the company

The main product of the company is fuel 
equipment for light and dark oil prod-
ucts of all types: semi-tank made of steel 
and aluminum, tank trucks, tankers, tank 
trailers, bitumen, oil tankers. The range 
of plant include more than 250 models 
and modifications of capacity from 4.9 
m³ and 45 m³. To date, there is no re-
gion in Russia, wherever operated tank-
ers of GRAZ. A separate area is airfield 
products: airfield tankers with capaci-
ties from 10.7 to 60 cubic meters, tank 
trailers for the anti-icing fluid dispens-
ers. The line technology has a unique 
model, which have no analogues on do-

mestic market: it is MAL-30, with an al-
lowed traffic on public roads, and MAL-
26 with a maximum cubic capacity of 
the tank mounted on the chassis. Aero-
drome tankers in high demand not only 
in domestic airports, but also in the near 
and far abroad. In recent years, the pro-
duction system Grabowski car factory 
passed full modernization. This applies 
both to the production process and as 
well as the organization of the working 
space in the shops. Introduced GRAZ 
management system (GMS) is a kind 
of industrial culture of continuous im-
provement and efficiency processes. The 
system of business processes is based 
on a study of the experience of Russian 
and foreign companies. The company 
held a corporate training for each em-
ployee on the basics and tools of GMS. It 
was developed a system for submission 
of proposals for improvement. Organi-
zation produced jobs for 5S system on 
the blank area and assembly workshops. 
It introduced an autonomous service of 
the equipment and was organized in the 
border areas of welding, the workpiece 
assembly. It was reorganized the ware-
house of purchased components. It was 
developed and implemented the sys-
tem of acceptance of products by rep-
resentatives of OTC checklist of informa-
tion to be entered in the program 1C. In 
the last few years the plant has implied 
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a total modernization of the equipment. 
Based on its results in the production of 
a unique line of cards involved welding 
and shells, almost all machines are re-
placed by modern equipment with pro-
gram management.

Exports to new markets 
and financial results

About 20% of sales are allocated to ex-
port sales. These are different countries 
both near and far abroad. The main fo-
cus of sales is the Asian region. GRAZ is 
constantly looking for new opportuni-
ties, considering new markets both geo-
graphically and production plan. The 
latter include new tankers, including avi-
ation, geographically –it is a technique 
for specific environments - regions of 
the far north, mountainous conditions, 
etc. Without profit there is no sense for 
the company to operate. Annual profit 
growth allows the company to “stand on 

their feet”. This year, company is the ex-
pected the growth of 10-15% compared 
to last year.

Plans for the future
If we talk about the specifics of the 
company - it has remained unchanged. 
GRAZ, still focused on the production 
of equipment for the transportation of 
oil and petroleum products. Vehicles in-
dustry is stable enough, and changing 
requirements (both normative and con-
sumer) constantly stimulate the plant 
to produce the products that are best 
of all meets all the new requirements. 
So for the last year has been completely 
revised semi-tank design, due to the 
tightening of the rules of weight loads. 
To date semitrailers of GRAZ are mostly 
in demand comparing to existing ana-
logues in the Russian market, as it is fully 
held by the approved weight load on the 
axis and can move freely on public roads. 
The priority plans for the future are - the 

release of the product demanded by 
the market, the expansion of service 
network in Russia and CIS countries, as 
well as strengthening the regional sales 
offices. One can say with certainty that 
the company plans to invest in its future. 
Investments in production capacity and 
the product produced are planned and 
carried out annually. The exact value 
of investments for the next year will be 
known after the approval of the busi-
ness plan. The same applies to the re-
lease of new products. New products - is 
a response to market changes. Without 
new products manufacturer has noth-
ing to do in the industry. Among the 
planned innovations - tankers passing 
all the loads on the roadway, the new 
chassis, a new series of semitrailers de-
signed for specific operating conditions 
for example increased weight within the 
permitted loads for mountain condi-
tions, etc.Brand machinery will remain 
the same - GRAZ.

Main awards and pride of the company
Annually, the production of GRAZ re-
ceives a honorary diploma of “100 best 
goods of Russia” and becomes the win-
ner of the regional competition “Best 
goods and services of the Penza re-
gion”. So in 2015 the contestants were 
Semitrailer-tank with the capacity of 30 
m³, airfield tanker with the capacity of 
20 m³, Bowsers with capacity of 8.6 m³. 
In 2016, awards were given for semi-
tank with capacity of 37.7 m³, Bowsers 
with capacity of 5.5 m³, tank semi-trailer 
with a capacity of 30 m³. The company 
is proud that on the roads of such a 
huge country as Russia, in almost every 
city you can meet the tanker with GRAZ 
brand. Moreover, there are more and 
more tankers of GRAZ brand in the CIS 
countries. Widespread use of special-
ized equipment by GRAZ means that 
its products are trusted by thousands of 
customers. 

Written by Ganna Prudnikova
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Important dates
OJSC BorМash was established in 1999. 
Today the company is a modern, dy-
namically developing enterprise. 2002 
became one of the most important 
milestones in the history of BorMash 
when production was relocated into the 
facilities of former mechanical-repair 
factory Peskovsky. Previously this com-
pany also manufactured equipment for 
the oil and gas industry. Large indus-
trial areas and the availability of stably 
operating production equipment have 
given significant impulse for develop-
ment of BorMash. So the next step was 
the launch of a large-scale campaign 
of modernization of production, which 
began in 2008. As a result the factory 
doubled the size of its production fa-

cilities, which currently occupy an area 
of 9.5 hectares. The number of employ-
ees has increased 3 times. All produc-
tion equipment has been replaced with 
modern alternatives. The main strategic 
advantage of BorMash is continuous de-
velopment and drive to meet the ever-
increasing requirements for equipment. 
Thorough and consistent work with 
customers from design to commission-
ing of the equipment plays a key role in 
guaranteeing customer satisfaction. The 
company also provide after sales techni-
cal support for the equipment that has 
already been put into operation. The 
strategic potential of the company are 
of course its employees. The company 
employs a group of experienced and 
creative people. At the moment, more 

FACT BOX

First-class heat exchange and container equipment

OJSC Borisoglebsk Manufacturing (BorMash) is a successfully developing company, which is 
engaged in manufacturing and supplying of heat exchange and container equipment used 
in oil and gas refining, chemical, metallurgical, energy and food industries. 
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than 350 people employees work for the 
company. Active, focused and skilled 
workers who are able to solve seem-
ingly insolvable problems, guarantee 
that the company is not afraid to tackle 
difficult problems and carry out chal-
lenging projects. Skilled and dedicated 
management team and personnel are 
key resources that any enterprise needs 
to achieve success. Therefore one of the 
chief mission statements of BorMash is 

employee satisfaction which is ensured 
by job stability, income growth, im-
provement of working conditions and 
confidence in the future. 

Quality management and R&D
The company specializes in design, 
manufacture, installation and service of 
air coolers, shell and tube heat exchange 
equipment, as well as storage equip-
ment. It is used in industries such as oil 

and gas, petrochemical and chemical, 
metallurgy industry. The level of quality 
of BorMash equipment is very high and 
not sub-par to the products from Euro-
pean manufacturers. The quality stand-
ard is confirmed by the corresponding 
certificates such as TR CU 010/2011, TR 
CU 032/2013, Certificate of the system 
of voluntary certification GAZPROM-
CERT. Quality Management System 
which complies with ISO 9001 and STO 
Gazprom 9001, allows BorMash to con-
tinuously monitor emerging issues in 
the manufacturing process and prompt-
ly correct and improve the process. In 
the design and manufacture of heat ex-
change equipment, BorMash specialists 
apply the most advanced technologies 
and software. In particular, in the field 
of heat transfer enhancement technol-
ogy hiTRAN produced by CalGalvin 
(UK) is used. Technological calculations 
are made on the basis of HTRI software 
package. Application of this technology 
allows the company to increase the ther-
mal efficiency of devices while reducing 
their size, which respectively reduces 
the cost of both the equipment and its 
installation and delivery. Collaboration 
with leading institutions in the field of 
petrochemical industries such as OOO 
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Gazprom VNIIGAZ, Lengiproneftekhim, 
CJSC Neftekhimproekt, JSC Omskneft-
ehimproekt DOAO CKBN Podolsk, 
JSC VNIINEFTEMASH, JSC Giprogazo-
ochistka and others enables BorMash 
to manufacture equipment under spe-
cifically defined conditions. Customiza-
tion of any heat exchanger to unique 
customer specifications provides excel-
lent flexibility in meeting heat transfer 
requirements. Use of latest innovative 
solutions allows to increase thermal ef-
ficiency while reducing the size of de-
vices. BorMash products improve sys-
tem efficiency and reliability resulting 
in lower operating costs and longer life. 
BorMash’s product line and custom de-
sign offer allows the company to offer 
the best solution for each specific indus-
try and application. Currently, BorMash 
closely cooperates with OOO Gazprom 
VNIIGAZ, the head of R&D center of PJSC 
Gazprom. The cooperation focus is de-
veloping technical documentation for 
block type air coolers in order to meet 
customer requirements and increase 
the range of offered equipment. The 
company is also working on techni-
cal documentation for air coolers with 
working pressure up to 32.0 MPa. Over 
the years, BorMash has established itself 
as a reliable supplier of such compa-
nies as PJSC Gazprom, PJSC NK Rosneft, 
PJSC LUKOIL, OJSC Surgutneftegas, PJSC 
SIBUR Holding and others. The company 
strives to meet the needs of the custom-
ers and create favorable conditions for 
long-term cooperation by being a reli-
able and open-minded partner. Equip-
ment produced by BorMash is largely 
consumed by the domestic market. In 
2015 BorMash exported about 25% 

of its products. The company supplies 
equipment to partners in Kazakhstan, 
Uzbekistan, Belarus, Turkey, Tajikistan 
and other countries. Despite the crisis in 
the economy, BorMash stays profitable. 
By the end of 2016 the company expects 
to see profit growth of 20% and in 2017 
it is predicted to increase by 40%. 

Rewards and future plans
Core values such as continuous im-
provement, teamwork, customer focus 
and innovative approach in everything 
allow BorMash to be one of the top in 
its industry. The main development goal 
of the company for the nearest future is 
increasing its market share. The ability 
of the company and its employees to 
respond quickly to the rapidly changing 
market conditions allows to move to this 
target with confidence. The company 
has already implemented a large mod-

ernization project in its production fa-
cilities. However in the modern world of 
fast paced innovation being up to date 
requires constant equipment upgrades. 
Understanding this is one of the keys to 
successful development. As a forward 
looking company BorMash is constantly 
upgrading its equipment and technolo-
gies. In 2016-2017 the company plans to 
invest 100 million rubles in production 
and new equipment. The company re-
ceives awards and recognitions in indus-
try ratings, competitions and trade fairs. 
However, the best award and evaluation 
of the company’s work is the opinion of 
the customers. In 2016 the company re-
ceived two important recognitions from 
the customers. According to the results 
of an independent annual survey of oil 
companies, BorMash was recognized to 
be the first in the “Air cooling machines” 
category and became second in the 
“Heat exchangers” category. The survey 
was conducted among professionals of 
such companies as PJSC Gazprom Neft, 
PJSC ANK Bashneft, PJSC LUKOIL, OJSC 
Surgutneftegas and many others. 

Written by Helena Rożko
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History of development
Company history began in 2004 in Fin-
land. Optogan was formed by M. Odno-
blyudov, graduate of the chair of Nobel 
Prize laureate Z. Alferov, expert in the 
field of physics and technology of semi-
conductor heterostructures. Company 
name is a fusion of two concepts, Optics 
and GaN chips, which are used for the 
production of LEDs in St. Petersburg. 
After conducting research and develop-
ment in 2008, the company introduced 
the first commercial products and re-
ceived several patents. In the same year 
the company was approved by the State 
Corporation RUSNANO and received a 
number of venture capital investment 
from Mikhail Prokhorov’s Onexim group 
and JSC RiK. In 2010, in St. Petersburg, 
the company acquires the Elcoteq sub-

sidiary company, including all produc-
tion facilities and infrastructure. The 
total area of the factory reached 15.500 
m2, the production area - more than 
5.000 m2 and the launch of the first line 
of LED production had a capacity of 30 
million units per month. March 31, 2010 
American Chamber of Commerce in Rus-
sia awarded the company with Innova-
tion 2010 award for the development of 
breakthrough innovations that formed 
the basis for a successful business. Sep-
tember 2, 2011 Optogan launched first 
original domestic LED lamp Optolyuks 
E-27. In February 2013 the effectiveness 
of Optogan LEDs reached up to 160 lm 
/ W. Today, the company is focused on 
the commercial production of goods 
for industrial, street and office lighting, 
while continuing to supply components 

FACT BOX

The unique Russian manufacturer of LED lighting

The Optogan group of companies is one of the few companies in the world and the only one 
in Russia, which has a full cycle of production and technologies in solid state lighting. Verti-
cally integrated manufacturing of High Brightness LEDs  and LED lighting systems based on 

proprietary technologies, continuous improvement of product quality and a comprehensive service 
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for other manufacturers of LED products 
in Russia. The company has its own de-
sign office, which constantly updates 
and improves the quality of products. 
For special operating conditions, as well 
as special non-standard technical solu-
tions Optogan offers lighting design 
services for the immediate needs of the 
customer.

Main products and production 
technologies

Currently, the company’s products can 
be divided into 2 types. The first type 
consists of electronic components. 
Group of LED products includes such 
topics as:

•	 Super-bright SMD LED series
•	 LED modules based on these series 

OMT and OMA
•	 LEDs of different color spectrum 

and diodes
•	 Light CoB modules series X4 up to 

600 W
•	 Light CoB modules X10 series up to 

1500W
•	 The secondary optics (lenses) of 

clear PMMA material.

The second group of products consists 
of commercial and office lighting; light-
ing of industrial facilities, hangars and 
outdoor areas; street lighting and trans-
mission for all classes of roads; auxiliary 
premises and housing facilities lighting, 
as well as lighting and lamps for special-
ized and emergency purposes. Manu-
facturing is located on a private site in 
the city of St. Petersburg and includes 
three technological processing. The first 

is redistribution of LEDs array packages. 
On this site LEDs are collected, tested 
and packaged as a component part of 
the future LED lamps. Operations are 
conducted mostly on an automated, 
high-precision and high-grade equip-
ment, supported by qualified person-
nel. The next step is a surface mount of 
LEDs and primary optics. On this plot 
operations of mounting electronic com-
ponents on a printed circuit board are 
performed. The operations are executed 
by high-speed machines and supervised 
by qualified staff. The main product is 
LED modules ready-to-assemble into a 
luminaire. Modules as well as the diodes 
are subjected to functional testing and 
passed to the next technological conver-
sion, - assembly of the lamp. This is the 
last area where the finished LED lamp is 
created. For the most part operations at 
this site are performed manually using a 

variety of hand-held electric and pneu-
matic tools. At the exit from the produc-
tion line products undergo the neces-
sary testing, packaging and delivery to 
the warehouse. The room, in which the 
production process is carried out, is 
equipped with the organizational and 
technical measures to prevent exposure 
to electrostatic discharge products, sup-
ported by the necessary temperature, 
humidity and locally provided clean 
zone. During the production process 
the movement of materials along the 
lines with the entry of key performance 
indicators on a server can be traced and 
linked to the serial number. If necessary, 
the detailed information on the history 
of the production could be obtained 
from suppliers.

Awards and achievements
At present the company has an impres-
sive list of honors and awards. Here are 
just some of them:

•	 A unique patented invention of Op-
togan - superbright LEDs Optogan 
X10 was awarded with the title of 
Product of the Year by the German 
specialized magazine Elektronik.

•	 In 2011 and 2012 Superjob.ru por-
tal awarded the company with the 
status of Attractive Employer of the 
Year

•	 October 27, 2011 the jury of the 
IV International Nanotechnology 
Forum awarded the company’s 
website with first place in the nomi-
nation The best site among nano-
technology enterprises 2011.

•	 The managers of JSC Optogan were 
awarded with the Russian Govern-
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ment Prize 2012 on science and 
technology for the creation of high-
ly efficient production of sapphire 
wafers and a wide range of high 
technology products, including en-
ergy-efficient lighting systems.

•	 In 2010, the CEO magazine together 
with the Association of Managers of 
Russia awarded Optogan with7 th 
place in the top ten leading, innova-
tive companies in Russia.

Optogan constantly invests in the de-
velopment and modernization of its 
products. Among them is a cause for 
company’s pride – X10 series product 
that is ahead of its time. X10 module is 
made on the Chip-on-board technology 
on ceramic substrate. A unique feature 
of this module, composed of 50 seg-
ments, is that it can be easily divided 
into smaller LEDs, thus obtaining a se-

ries of LEDs X10. Contacts of each LED 
could be opened in the right places with 
industrial methods. The finished plate 
of 72 elements can be simply break into 
smaller pieces like a bar of chocolate. 
Each part could be connected separate-
ly and the plate will still keep its proper-
ties. Different forms of LEDs allow their 
use in a wide range of lighting devices: 
analogues of halogen lamps, lamps of 
the reflected light, as well as in industrial 
and facade luminaires.

Further development plans
Over the past few years the company 
has been completely reoriented from 
the production of LED chips for LED 
market to the industrial B2B sector of 
lighting market. To do this, the com-
pany developed more than 10 different 
product lines with different power, color 
temperature, scattering angle, as well as 

the possibility of connecting the emer-
gency power supply. Luminaire power 
can reach 800 watts with the stream 
over 90,000 lumens and light output of 
new models exceeds 130 lumens with 
a 1 watt of energy consumed. Optogan 
continuously invests in the develop-
ment and introduction of new products 
to market. Moreover, the company is ac-
tively developing the party fixtures un-
der immediate technical requirements 
of the customer. In addition, Optogan 
provides its customers with support 
throughout the product lifecycle. The 
company aims to provide customers 
with trouble-free operation of the prod-
uct, the optimal number of service and 
minimum cost. Company products are 
slightly more supplied to the Eurasian 
Customs Union than in Europe, and the 
main consumers are Kazakhstan and Be-
larus. At the moment, products undergo 
European certification for deliveries 
to Europe and other foreign countries 
such as South Africa and Australia. In the 
nearest future it is planned to strength-
en the current position and finish the 
certification program of new products. 
Research and development work in the 
field of solid-state lighting technology 
and strict quality control at each stage 
of production can achieve a low level of 
complaints (0.4%) and provide a 5-year 
warranty. The company’s mission is to 
contribute to the innovative develop-
ment of Russia and to the improvement 
of the quality of life through the crea-
tion of production and the widespread 
introduction of LED lighting systems 
in daily life. Today more and more cus-
tomers choose the products of the Op-
togan brand as output of reliable and 
long-term business partner, because the 
company is focused on building a reli-
able and long-term mutually beneficial 
cooperation. 

Written by Madina Turava
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From the history
The lighting industry in Mordovia was 
traditionally considered to be strategic. 
In Soviet times every fourth lamp was 
produced in Saransk called the capital 
of the light. Decision on Saransk Lamp 
Factory construction was signed April 
14, 1949. In March 1956, the first incan-
descent lamp was released, and after a 
few months - the first fluorescent lamp. 
In 1964 lamp factory became the nu-
cleus of Saransk Production Association 
(SPA) Svetotechnika, which brought to-
gether six companies. It was decided to 
consolidate Mordovia enterprises into 
a single powerful industrial complex to 
accelerate the pace of development of 

domestic lighting industry. SPA Sveto-
technika has become the largest light-
ing company in Europe, wherein the 
seventies every third discharge lamp 
and every fourth filament lamp in the 
USSR was produced. In 1978 the produc-
tion of metal halide lamps was started. 
The event, which gave impetus to new 
developments and the beginning of 
large-scale production, was the Olym-
pic Games in Moscow in 1980. For color 
television broadcast from the Olympics 
there were a completely new types of 
metal halide lamps needed, providing 
high-quality color and instant re igni-
tion in the case of lamps decay. There 
was no domestic production of light 
sources. The country’s leadership faced 
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Made in Russia
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FULL NAME:   

GENERAL DIRECTOR:   

OPERATIONS: 

ESTABLISHED:   

EMPLOYEES:  

TURNOVER: 

SUE of the Republic of Mordovia „Lisma”

Igor Konstantinov

Lighting products

1950

2600

1,9 bln. RUB

www.lisma.su

General Director 
Igor Konstantinov

ARTICLES | Consumer GoodsLisma

Manufacturing-Journal   63



a choice: to buy imported bulbs or ef-
ficiently organize its own production. It 
was decided to appoint Svetotechnika 
as the official supplier of the XX Olym-
pic Games. In a short time, together with 
the two leading lighting institutions 
of the country – All-Russian Scientific 
Research Institute of Light Sources of 
Lodygin (Saransk) and Illuminating En-
gineering Institute of Vavilov (Moscow), 
metal halide lamps were developed and 
put into production. While developing 
a fundamentally new technology for 
the receipt of composition and filling 
components for metal halide lamps was 
created. In 1978, the plant began mass 
production of metal halide lamps, using 
one of the most advanced technologies. 
As a result, Russia has become one of 
the world’s first manufacturer of these 
lamps, along with Germany, the US, Ja-
pan, France and Holland. In 1989, Sve-
totechnika was renamed to Lisma. The 
name is based on Moksha word lisma, 
which means a spring source. In 1992, 
Lisma became a joint stock company, 
and in 2007 - a state unitary enterprise.

In Russia and abroad
What is Lisma today? It is more than two 
billion rubles in terms of annual produc-
tion volume and 25% of the Russian mar-
ket. It’s also the widest nomenclature 
in Russia and the CIS - more than three 
hundred kinds of lamps, such as sodium, 
metal halide, mercury vapor, fluores-
cent, halogen, incandescent general 
and special purpose (rail, ship, infrared 
projector, traffic lights, miner, optical, 
aircraft) is produced by Lima. The high-
tech line Ribbon is not only fully meet-
ing company’s needs of semi-finished 
glass, but also supplying other manu-
facturers. Among Russian consumers of 
company’s products are Norilsk Nickel, 
Rosneft, RUSAL, the Magnitogorsk Met-
allurgical Combine, Siberian Generating 
Company, Ural Mining and Metallurgi-
cal Company, Metallinvest and others. 
Lisma lamps illuminate the streets of 
Moscow, St. Petersburg and other major 
Russian cities. They are also used for illu-
mination of cultural-historical “pearls” of 
Moscow - Kremlin and Christ the Savior 
Cathedral. More than 15% of production 
is exported. The company is considering 
the possibility of supply in Europe. The 
factory has the certificate of compliance 
with the requirements of the European 
Directive on the major types of bulbs 
- incandescent lamps for general pur-
pose, decorative lamps and halogens, 
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which allow delivering these products 
to the EU countries.

Investment in the future
In August 2014, the company headed 
Igor Konstantinov. Strong anti-crisis 
manager with vast experience of work-
ing with “difficult” enterprises outlined 
the elaboration of an effective develop-
ment strategy, optimization and mod-
ernization of production. Under his lead-
ership, the factory started to implement 
a large-scale investment program. Its 
volume for 2015 amounted to about 180 
million rubles. A significant part of the 
funds is now directed to the moderniza-
tion of production, primarily semi-fin-
ished products; relocation of production 
facilities and optimizing intralogistics; 
restart of business processes based on 
modern IT-solutions and reduction of 
energy consumption. It is also planned 
to launch a new production of caps. 
The key project investment will be the 
construction of a glass melting furnace, 
which will be one of the best in Russia, 
and will reduce the cost of production 
of glass and semi-finished products by 
15-20%. Unlike many companies in the 
lighting industry, Lisma does not go on 
the way of imported parts procurement 

and relabeling under Russian brands. 
The plant develops its own production.

GPL: demand is always there
For many years the heart of the plant is 
the production of incandescent lamps of 
general purpose. Contrary to forecasts, 
ordinary Ilyich lamps remained in de-
mand, not only in Russia but also abroad. 
Currently there are about 450 people 
working in the manufacture of incan-
descent lamps, providing the produc-
tion of 700-800 thousand pieces a day. 
Monthly production capacity reaches 
20 million incandescent light bulbs. The 
company sells these products not only 
under its own brand: part of the volume 
is occupied by the assembly of lamps 
for other brands, including foreign.

Ready for import replacement 
The Russian market of light sources is 
now saturated with low-quality product 
that does not meet the stated criteria. 
Thus, almost 100% of LED lamps, made 
in China, fail within the first year at a des-
ignated service life of three years. The 
user has to choose between qualitative, 
but very expensive products and poor 
quality, but cheap ones. In its strategy 
Lisma adheres to the “golden mean”, of-

fering high quality at the right price. The 
company has such a possibility thanks 
to the closed production cycle, which 
makes it independent from other sup-
pliers and currency fluctuations, and 
makes it possible to retain the competi-
tive cost of finished products. Scientific 
and technical potential of Lisma allows 
it to be a member of the program of im-
port substitution. Mordovia lighting de-
signers are already offering light sources 
which are in line, or even exceed prod-
ucts of manufacturers with a worldwide 
reputation.

New products
In summer 2015, Lisma brought to mar-
ket its invention- filament LED lamp. The 
light source in it is not a traditional tung-
sten spiral, but a LED filament yarn (COB 
type). Excellent performance of LED 
lamp is combined with eye friendly glow 
and well-known form of the traditional 
incandescent lamp. Compared with the 
usual Ilyich lamp, filament lamp lasts 
30 times longer (30 thousand hours). 
However, it does not contain mercury. 
Today Lisma filament lamp is the most 
energy-efficient light source on the mar-
ket. But its main advantage is the fact 
that it provides the most comfortable 
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and eye safety light due to minimal pul-
sation ratio. Unlike other energy saving 
lamps with negative impact on eyesight 
and health in general, this one is recom-
mended to use in children’s rooms, kin-
dergartens and schools. By the end of 
the year the company plans to reach the 
volume of 100 thousand GPLs. Today the 
range of LED lamps includes 33 items. 
Among them are the classic lamps for 
home lighting, decorative lamps, direc-
tional and spots lights, linear lamps for 
ceiling lights. The lamps are available 
with capacity 4.6 and 8W, with the E27 
and E14, in clear or frosted glass in two 
colors, 2700 and 4000 Kelvin. The second 
promising new product of the company 

is discharge high pressure sodium lamp. 
On the basis of the “classics of the genre” 
- HPS lamps – Lisma experts developed 
a range of SUPER HPS discharge lamps 
with high luminous efficiency and im-
proved performance. In addition to high 
light output, which is up to 130 lm/W 
or more, the lamps have a long service 
life, reaching the order of 48,000 hours, 
depending on the lamp power. The ap-
pearance of domestic production lamps 
with high quality and at an affordable 
price caused a positive market reaction. 
For the first time in recent years, lamps, 
manufactured in Russia, illuminate the 
streets of Moscow and St. Petersburg. 
Another new development of Lisma is 

high pressure sodium lamp for plants 
photosynthesis under Greenline series 
of protected ground with a capacity of 
400, 600 and 1,000 watts. It provides the 
light energy density of from 400 to 1000 
mol / s, which is optimal for the photo-
synthesis process. Currently, the Lisma is 
actively working on the development of 
mass production of a series of low-pow-
er metal halide lamps (70.100 and 150 
W) for different structural performance 
in a cylindrical flask with screw caps, as 
well as quartz shell caps with the G12, 
G8.5 and RX7s different color ceramic 
and quartz discharge tube. Many Lisma 
lamps are unique; only a small range of 
imported lamps with similar character-
istics is available in Russia, but only in 
the premium segment. The high price 
makes them inaccessible to the ordinary 
consumer. With extensive experience in 
the mass production of light sources, 
Lisma is working hard to reduce the cost 
of its new products, to make effective, 
qualitative lamps available to all. We 
should not be limited to the leadership 
of Russia and the CIS, because sooner or 
later the plant will not be able to com-
pete with multinational companies. 
Therefore, we must strive to strengthen 
our position in the global market, and 
we are actively engaged in it, – says Gen-
eral Director of the State Unitary Enter-
prise of the Republic of Mordovia Lisma 
Igor Konstantinov. – In Malaysia, North 
Korea, Iran, Latin America and Africa we 
can see a real interest in our products. 

66   Manufacturing-Journal



Half a century of experience
The history of formation and devel-
opment of the Lihoslavlsky Plant Sve-
totekhnika began in 1947. Until 1961, 
the plant named Water meter used to 
specialize in the production of cold wa-
ter meters. Since 1955, the Water meter 
has started the production of equip-
ment for street lighting and released 
first ACT-300 lamp with incandescent 
light bulbs. In 1960, the plant began 
to produce lamps of improved models, 
as well as special lighting for the State 
Kremlin Palace in Moscow and export to 
foreign countries. In 1961, the plant was 
given the new name of lighting prod-
ucts Svetotekhnika, and has become a 
leading enterprise in the country for the 
production of outdoor lighting. Years af-
ter renaming have brought reconstruc-
tion and expansion of the enterprise, 
the introduction of new technologies, 

in particular the mechanization and 
automation of production processes. In 
1974, the factory has completely ceased 
production of instrumentation prod-
ucts, and began to develop a line for 
the production of lamps and commu-
nity purpose. In the 80’s and 90’s range 
of products has reached 150-200 items. 
High demand for the products request-
ed the high production requirements. 
The company putted into operation new 
modern boiler room, mastered all kinds 
of production, launched new products 
and started manufacturing of lamps for 
railway and subway car lighting. In 1995 
the plant was transformed into a Limit-
ed Liability Company Lihoslavlsky plant 
of lighting products Svetotekhnika. The 
company has created all necessary con-
ditions for the organization of a new 
type of the production process. In 2002, 
the factory became part of the research 
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and production association GALAD, and 
since 2007 started production under the 
trade mark GALAD. Beginning of the 
2000s became the years of work to im-
prove the quality of products. And the 
year 2004 was a truly reformist: the com-
pany began to focus on a new techno-
logical level, modernization, introduc-
tion of the most modern technologies, 
which meant the appearance of new 
equipment and new automated pro-
duction lines. In 2008, the Scientific and 
Production Association GALAD, a group 
of companies Svetoservis, steel fabrica-
tion plant LLC OPORA ENGINEERING and 
several other companies got united in 
holding the BL Group. In 2011, the presi-
dent of the Holding Company George 
Boos had set two ambitious goals for 
the team: the gradual import substitu-
tion, in particular the replacement of 

imported components, and achieve-
ment of the European production level. 
By 2016, more than 90% of the products 
were made on the basis of Russian com-
ponents, including own production.

Innovative Solutions
The implementation of these tasks re-
quired the modernization of production 
and the modernization of consciousness 
of managers and staff of the enterprise. 
To ensure the competitiveness of the 
products a comprehensive technical up-
grade was carried out. Over the past five 
years a lot of money has been invested 
in the modernization of production. 
For example, high-performance injec-
tion molding machines (IMM), which 
meet the modern requirements, were 
installed in plastics molding shop. The 
company implemented a centralized 

system of preparation and supply of raw 
materials, thereby reducing the influ-
ence of the human factor and the num-
ber of rejects. A wide fleet of equipment 
with increased clamping by 50 to 900 
tons enables to produce a wide range 
of products. The company acquired TW9 
thermostats manufactured by Piovan (It-
aly) for foundry, shelving equipment for 
accessories storage and oil thermostat 
manufactured by IECI (Italy). Two gas ov-
ens CoRam FV-1 are used for the prepa-
ration of aluminum alloys. Aluminum 
smelting is centralized in one place. For 
these purposes, a new site is attached 
to the main building of the foundry. The 
quality of alloy is constantly controlled 
on the optical-emission spectrometer. 
The use of modern automated systems 
of aluminum casting by IDRA and TEBO-
VA NUR companies (closing force up to 
1000 tons) allows optimize the process 
of producing castings and achieve sta-
ble parameters. The plant has an auto-
mated line for electrochemical polishing 
and anodizing aluminum reflectors with 
a control system based on an industrial 
computer of Tambovgalvanotehnika 
Company (Russia). The painting shop is 
running powder painting of aluminum 
and steel parts on two automatic lines 
(the WAGNER (Germany) and Nordson 
(USA) spray booths; the curing oven by 
Ideal Line and OMT (Germany)). Prior to 
the application a multi-stage cleaning 
take place, using the most advanced 
products in nine-zone surface prepara-
tion unit (Ideal Line), including opera-
tions such as degreasing, phosphating 
and passivation. The last stage includes 
rinsing with demineralized water. This 
comprehensive preparation of products 
ensures excellent adhesion of powder 
coating and high corrosion resistance, 
even while using the products in an ag-
gressive urban atmosphere.

Top quality products
Today, the plant produces about 1,000 
types of products: approximately 1.5 
million light fixtures and more than 
1.5 million electronic control gear (bal-
last), including road, architecture, sports 
lighting and light rail vehicles. Along 
with traditional and high-efficiency light 
sources, more speed dials production of 
new models of LED lamps. The quality 
indicators are growing and the product 
range is constantly expanding. Each suc-
ceeding model of company’s fixtures 
is not only more modern and more 
beautiful, but also greatly simplifies the 

68   Manufacturing-Journal



maintenance of the operation. Strict 
compliance with the technological pro-
cess and quality control guarantee high 
quality industrial products. In recent 
years, management culture and work 
culture of the company had significantly 
increased. The efficiency and quality of 
operational planning greatly increased 
after the implementation of automation 
of production process management. 
Also the financial flows have been opti-
mized. Another innovation is a system of 
lean manufacturing. The principle of the 
system is to organize the production of a 
maximum exception of losses. In August 
2009, the Association for certification 
Russian Register recertified the quality 
management system, which is recog-
nized as corresponding to the require-
ments of ISO 9001: 2008 for the design 
and manufacture of lighting devices. In 
December 2013, the company received 
certificates of compliance with the man-
agement system of occupational safety 
and occupational health and environ-
mental management system meeting 
the requirements of international stand-
ards OHSAS 18001 and ISO 14001. The 
organization of effective management, 
modern production, strong demand for 
products and proven products - all this 
creates the preconditions for organiza-
tion for at least 600 well-appointed jobs. 
The plant’s products are in demand in 
almost all regions of Russia. Products 
can be seen in Belarus, Kazakhstan and 
other CIS countries.

Achievements and future 
development plans

This year, the company already has new 

achievements. Despite all the sanctions 
and economic hardship Lihoslavlsky 
Plant opened a window to Europe, re-
leasing a line of innovative LED lumi-
naires. Today they illuminate streets, 
parks and buildings of Portugal, Spain, 
Germany and Holland. Also India, UAE, 
Egypt and Iran show a keen interest in 
company’s fixtures. More than 90 per-
cent of the components are produced 
in Russia, mainly in the Holding’s en-
terprises. For example, dies and molds 
previously purchased abroad are now 
produced at the site. This year, molds 
samples have been successfully present-
ed at the 11th international specialized 
exhibition ROSMOULD and the 7th inter-
national exhibition ROSPLAST: Plastics. 
Equipment. Items. In the same year the 
company launched production of LED 
boards at JSC Khandoshkin Electrotech-
nical Plant in Mordovia (another com-

pany that is part of the BL GROUP) and 
release of optical elements. Throughout 
its existence the company used to be 
a multiple participant of ENEA exhibi-
tions in Moscow since 1972. About ten 
times the plant participated in interna-
tional exhibitions not only in Russia but 
also abroad. LZSI is a regular participant 
in the national competition 100 best 
goods of Russia. Company’s products 
are among the winners of the 2000, 
2002, 2004, 2006, 2008, 2009, 2010, 
2011, 2012, 2013, 2014, 2015. A number 
of employees were awarded with Qual-
ity Excellence award. Highly skilled fac-
tory workers each year participate in the 
All-Russian Contest Engineer of the Year. 
21 employees of the plant were award-
ed the title of Engineer of the Year, and 
among them in five specialties with the 
Laureate title. Eurasian LIGHTING Prize 
contest in 2015 identified the best en-
ergy-efficient light sources and lighting 
fixtures and six fixtures of the company 
was recognized with the awards. Liho-
slavlsky Plant Svetotekhnika has one of 
the leading, stable and efficient produc-
tion sites. The company has long made 
a bet on quality and innovation. It does 
not make lamps just to sale it, but to of-
fer lighting solutions that make city life 
brighter, lighter and more interesting!

Written by Madina Turava
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The main stages of enterprise 
development
The starting point was the year 1991, be-
cause at that time by the initiative of the 
largest industrial and scientific enter-
prises in St. Petersburg, JSC “Radioavion-
ica” was established. The development 
of the company was going fast, in a 
relatively short period, the company has 
completed the phase of organizational 
development and solved the problems 
of formation material-technical base. 
JSC “Radioavionica” will celebrate its 
25th anniversary since its foundation on 
September 2016. At this point, the com-
pany has earned a reputation of being 
a professional in their field, which pro-
vides a full range of works on creation 
and batch production of complex multi-
purpose electronic systems for railway 
transport (rails diagnostics, signalling 
and interlocking systems). But let’s start 

from the beginning. 1993 has left its 
mark on the development of the com-
pany, at that time the beginning of long-
term cooperation with Russian Railways 
had started, and JSC “Radioavionica” was 
appointed for being the main developer 
and manufacturer of non-destructive 
testing equipment. In 1994, by doing 
its job, company’s efforts have focused 
on particular scientific areas, which had 
never been developed in other similar 
structures before and could give inter-
esting and useful results to customers. 
In consequence of which the terms of 
reference for the first devices of nonde-
structive control of rails were approved. 
These developments were the basis for 
a variety of defectoscopy tools, which 
currently include 10 items and are used 
on the railways of Russia and abroad in 
the amount of more than 2,000 units. As 
for the railway automation, in 1996 the 

FACT BOX

Road safety comes first!

For a quarter century, you can grow up a tree or build a house. And yet, you can create an inno-
vative company, whose main goal is to ensure road safety, by development and production of 
multi-purpose complex electronic systems, which are working for the benefit of the citizens. 

You might ask how? The story of success of one of the best enterprises of radioelectronic industries 
JSC “Radioavionica” is directly in front of you.
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Ministry of Railways of the Russian Fed-
eration have taken a decision on the de-
velopment of microprocessor interlock-
ing system, which was based on Russian 
computer complex. Radioavionica was 
chosen as a developer. At the turn of 
the century, company was engaged in a 
pilot operation of the developed equip-
ment. And soon, right after that, it was 
decide on the replication of the system 
EC-EM. In 2013, the company puts into 
operation an automated train control 
system based on EC-EM at Adler - Alpika 
Service rail line, and in 2015 - EC-EM at 
the Luga knode stations.

The most important: strategic potential
The company could be proud of its 
multi-level strategic potential. Firstly, 
it is worth noting the enterprise struc-
ture which includes a complete cycle of 
production. Manufacturing technology 
allows the customer - the railways, to 
build their relations on the principle of 
“single supplier”, thus creating the most 
favorable conditions for cooperation, 
which is especially important in a highly 
competitive environment. The second 
level is the enterprise strategy aimed to 
constantly update the product line. And 
finally, the third in a row, but not least 
- usage of modern technology in the 
manufacture of products and usage of 
innovative solutions of Russian scientific 
schools and achievements of foreign 
companies in the development strat-
egy. The management system which is 
operating at the enterprise meets the 
requirements of ISO 9001-2011 and the 
international railway industry stand-
ard IRIS- International Railway Industry 
Standard.

The main directions and scale 
of production activities

Direction in the production activity for 
rail transport is divided into 2 groups. 
The first group includes means of non-
destructive control of rails, such as highly 
informative high-speed rail inspection 
cars two-thread ultrasonic flaw detec-
tors, portable ultrasonic flaw detectors 
for control of welded joints and sections 
of rail, hardware and software for collect-
ing, storage and analysis of  rail testing in-
formation etc. The second group is train 
traffic control system, which includes 
the modern electronic systems designed 
based on fail-safe computing system of 
microprocessor-based centralization and 
self-locking. All mentioned equipment is 

intended for use in small, medium and 
large stations (junctions, sidings) of main-
line and intrafactory railways with the aim 
to organize traffic with a high degree of 
safety. Statistical data of the enterprise is 
really impressive: over the whole period 
of existence of the company more than 
2000 units of defectoscopy equipment, 
17 rail inspection cars, 400 power sup-
ply plants were supplied to the railways 
of Russia and CIS countries, microproces-
sor interlocking systems EC-EM/ABTC-EM 
operate at 150 railway stations (more 
than 3500 switches) and 26 tracks (more 
than 600 km). It is also worth to mention 
the technologies, which are used in pro-
duction. Some of them are functional 
control at the stage of manufacturing, 
testing of finished products on technol-
ogy provided in the specification, includ-
ing vibrostands, climatic chambers, a 
testing system for the EC-EM, which is not 
only checked for correct assembly perfor-
mance, but also technological algorithms 
of the system for a particular object.

Relations with neighbors 
or export of products

If you are a successful company, then 
your product should be known every-
where. Therefore, thanks to the correct 
approach to the business and high-qual-
ity products, even in the face of strong 
competition, JSC “Radioavionica” is suc-
cessfully entering the foreign markets 
and realizing itself in Western Europe, 
Australia and Asia. Due to close cooper-
ation with the Hungarian company LTD 
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“MAV KFV”, Radioavionica has exported 
the second set of NDT equipment on 
the flaw detector car, which works not 
only on the Hungarian railways, but 
also in Austria, Slovenia, Croatia, Poland, 
and this year in Germany. Flaw detec-
tors produced by JSC “Radioavionica”, 
also operate on the railways of Canada, 
Australia, Turkey and Vietnam. Regard-
ing railway-interlocking system in 2012 
carried out an order for equipment the 
section of the southern railway line of 
Ukraine, which connects the two cities, 
which were the hosts of the champion-
ship 2012 European Cup.

A look inside the company
Over the last 5 years, due to the prop-
erly structured production and market-
ing policy of the company, its financial 
results have a positive trend. Each year, 
the friendly team of JSC “Radioavionica” 
filled with new minds. Now the com-
pany employs more than 600 people, 
each of which - a professional in his field 
(including 2 doctors and 17 candidates 
of technical sciences). In each division 
established scientific and technical cent-
ers for the development of innovative 
products, a lot of attention is paid to the 
improvement of the technology content 
of means of rail transport infrastructure.

The company’s mission, 
vision and values

The concept is simple, which is why the 
company’s mission is to supply quality 
products and services that meet cus-
tomer demands and expectations, and 
taking responsibility for each product 
in operation. The vision is to develop 

long-term mutually beneficial relation-
ships with customers and suppliers; to 
maintain the reputation of competi-
tive producer; the reputation of com-
petitive products; the development 
of enterprise and the creation of new 
products, which are relevant to market 
trends. With regard to values, it should 
be mentioned that the most important 
component of effective leadership is 
the management of its ruler and effec-
tive decision-making process, which is 
based only on reliable information. The 
responsible production of every order 
and a friendly atmosphere in the team 
has long been the key to the success of 
JSC “Radioavionica”.

Plans for the future
The company’s development plans in-
clude the solution of actual problems of 
automation defectograms decryption 
and data recorders; the raise of the rail 
inspection cars speed; the improvement 
of the reliability of rail flaw detection 
equipment; the expansion of a number 
of microprocessor devices of railway au-
tomatics; the problem solving of a par-
tial modernization of electric centraliza-
tion in the relay version. In addition to all 
the above, the company adheres to the 
every-year trend - continuously invest 
their own financial resources to the de-
velopment of the production base and 
the creation of innovative products.

Awards and certificates
Obviously, a company with such a rich 
history has something to be proud of. 
The results of scientific research, new 
technical developments and informa-
tion about the new instruments of JSC 

“Radioavionica” are widely published 
in the national magazines, newspapers 
and other publications, as well as dem-
onstrated at international trade fairs and 
scientific and technical conferences. The 
team of authors of JSC “Radioavionica” 
for two consecutive years was consid-
ered as a winner of the best innova-
tive projects in the field of science and 
higher education of St. Petersburg in the 
nomination “Best Innovative Product” 
in 2013 for the project “Automation of 
welded joints monitoring process for 
the rails on rail welding plants” and in 
2014 for the project “Multi-functional 
diagnostic system to ensure the safety 
of trains movement”. And in Decem-
ber 2012, the company took an honor-
able 3rd place in the competition of JSC 
“Russian Railways” for the best quality 
of the rolling stock and complex techni-
cal systems in the nomination “Systems 
of diagnostics and control” for a power 
supply unit for relay and microprocessor 
systems of railway automatics and rail 
inspection cars with four physical meth-
ods of nondestructive testing. We could 
not mention the same about interna-
tional awards of the enterprise, namely 
the prize «Global Quality Management» 
obtained in Geneva in 1995 for an ef-
fective quality management, Euromar-
ket Award of the European Marketing 
Research Center (EMRC, Brussels, 1996) 
and finally, an international prize for ef-
fective environmental control obtained 
in Cannes in 1997.

The pride of the company
Despite all of the above awards and 
wins, the main pride of the company 
is a team of specialists, who create and 
produce the most advanced production, 
constantly improving it and developing 
new models aimed at reducing the man-
ual labor and the implementing of new 
features. The company is proud of its 
products, because they are recognized 
as a high-tech, reliable and able to com-
pete with the world leaders. And finally, 
the main thing for the company is the 
ability to be relevant to their country, 
utilizing their own equipment in well-
known projects such as the construction 
of the Olympic railway objects, Usl-Luga 
and Novorossiysk railway junction, the 
development of high-speed movement 
and Saint-Petersburg - Helsinki, the con-
struction of the Crimean crossing. 

Written by Ganna Prudnikova
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Troubled start
GC “Russian Timber Group” was estab-
lished on the basis of the holding timber, 
which was founded by Peter Hambro 
and Pavel Maslowski in 2004. Subse-
quently, the “Russian Timber Group” was 
acquired by GK “Region”, whose direc-
tor was Alexander Rudik. His plan was 
to take the company to the IPO, but this 
plan was not destined to be realized due 
to the crisis in 2008, in consequence of 
which, to take the company out of a 
problematic situation Kurgin’s team of-
fered to help. Kurgin’s team joined the 
project in late 2012, then was formed 
the single concentration of the assets 
which was included in the “National 
Association of Timber Merchants - Rus-
sian Forest” (hereinafter - “the Associa-
tion”) in 2013. Ananiev attracted Timo-
thy Kurgin for resolving conflicts stock 
consolidation of 100% stake in the same 
hands. At that time, the group was in a 
state of the conflict of internal and ex-

ternal shareholders. Debts haven’t been 
covered. Companies suffered an operat-
ing loss. In order to help them to get out 
of the crisis situation Kurgin’s team con-
ducted a complete restructuring of the 
Group’s entities, including financial debt 
restructuring, it is completely resolved 
all conflicts and within a year the plants 
were put into full operation. 100% stake 
was also consolidated. Timothy Kurgin 
and his management team have created 
a “National Association of Timber Mer-
chants - Russian Forest” to protect the in-
terests of large-scale timber merchants 
in Russia and coordination in the sector. 
In 2014, PSB implemented an option to 
acquire 51% of the assets of the “Russian 
Forest Group”, which is a condition for an 
agreement with Kurgin. For time man-
agement Kurgin’s companies belonging 
to the Association, become a leader in 
Russia’s lumbering, ranking first pro-
duction of sawn timber with a volume 
of 858 thousand m3 at the end of 2015. 

FACT BOX

Biofuels: the future of the global energy system

“Russian Timber Group” - association of timber processing enterprises located in the Irkutsk re-
gion. Within almost ten years of operation, enterprises of the group have gained reputation of 
a reliable supplier of products from elite species – Angara pine and larch. The company is the 

leading Russian exporter of lumber to Japan, and supplies its products to foreign markets. How it 
all began and how the company manages to ensure the stability of the market, read in this article.
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The total area of leased forest areas of 
the enterprises included in the “National 
Association of Timber Merchants - Rus-
sian Forest” is 2 million hectares with a 
total reserve of 416 million m3 of timber 
and the annual allowable harvesting 
volume of 4 million m3. In total volume 
of FSC-certified raw material reserves, 
the Association is among the 20 larg-
est companies in the world. Power mills 
for raw material input Association - 2.2 
million m3 per year, according to the 
finished product - 1 million m3 of sawn 
timber per year.

The main plants and its characteristic
SEL-Tairiku
SibExportLes-Tairiku LLC is one of the 
leading woodworking enterprises of Ir-
kutsk region that produces wide range 
of lumber. The mill is specialized in 
processing small-diameter logs (from 
80 to 260 mm). Joint Russian-Japanese 
venture SEL-Tairiku was established in 
2003 in Novaya Igirma community of 
Nizhneilimsky municipality. Within two 
years the mill with most up-to-date 
equipment reached rated capacity, sup-
plying Japan, Europe and other markets. 
In 2010, production was modernized, in 
2011 FSC certification was expanded. 
As for today, SEL-Tairiku is a stable, de-
veloping enterprise with 100% load and 
high-quality, sought-after products. 
Log processing at the mill amounts to 
410,000 cubic meters, lumber produc-
tion – to 160,000 cubic meters per year. 
Conformance with global standards is 
approved by FSC certificate.

LDK Igirma
LDK Igirma sawmill is one of the most 

up-to-date forest industry capacities in 
Russia. The mill is listed in the top prior-
ity investment projects list by the Min-
istry for Industry and Trade, as well as 
in the Strategy of Social and Economic 
Development of Siberia up to 2020. 
Construction of the mill which is pro-
jected to process over 700,000 cubic 
meters of raw wood per year started in 
the autumn of 2006 in Novaya Igirma 
community of Nizhneilimsky munici-
pality (Irkutsk region). As for today, LDK 
Igirma produces wide range of lumber 
products (over 100 items), specializing 
on large-diameter logs (from 220 to 
500 mm). Annual log processing at the 
mill is 700,000 cubic meters, lumber 
production – 350,000 cubic metres. Im-
plementation of new technologies and 
equipment of leading global machinery 
suppliers (Linck, ValonKone, Springer, 
WSAB etc.) enables stable high qual-

ity of products. Company’s priorities 
are setting up further processing and 
waste-free technologies. Chips are now 
directed to pulpmills, while bark is used 
in the boiler house to heat the sawmill 
and Novaya Igirma community. Sales 
geography is vast and includes Russia, 
Japan, China, Egypt, Europe and CIS 
countries, with export dominating in the 
sales structure. In 2011, the mill received 
FSC certificate for forest management 
and internal supply chain.

“Siberian Fuel Pellets”
The company “Siberian Fuel Pellets”, be-
ing a strategic partner of GC “Russian 
Timber Group” and “Trans-Siberian For-
est Company” in 2015 launched a pro-
ject to build two plants in the Irkutsk re-
gion for the production of wood pellets 
at plant sites of “LDK-Igirma” with com-
plex capacity 200 thousand tons per 
year. The company aims to improve the 
environmental situation in the regions 
through the development of bioenergy. 
And also to receive additional income 
from the processing of the main waste 
products. Equidistance plants from the 
main points of pellet consumption - Eu-
rope and Asia, and the ability to ship to 
both markets are a strong competitive 
advantage for the production of pellets 
in the Irkutsk region.

“Trans-Siberian Forest Company”
Construction of the company began 
in 2008, and production start-up was 
conducted in 2012. Trans-Siberian For-
est Company - one of the largest wood-
working enterprises in the Irkutsk re-
gion. It has been putted by the Ministry 
of Industry and Energy of the Russian 
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Federation in the national list of priority 
investment projects in forest develop-
ment. In 2015, by the plant “TSFC” it was 
sawn 790 thousand m3 of sawlogs and 
produced 348 thousand m3 of finished 
products. Plant capacity for processing 
of raw materials -1 million m3 per year, 
lumber issue - up to 500 thousand m3 
per year. Trans-Siberian Forest Company 
produces a wide range of high-quality 
dried lumber certified by the FSC. Raw 
materials for the plant is harvested in 
FSC certified concession areas. Also, the 
company is implementing a project for 
the construction of the pellet plant with 
capacity of 80 thousand tons per year.

Production equipment
Up-to-date and highly efficient equip-
ment is one of the key conditions to get 
high-quality products. Among priorities 
of Russian Timber Group is continuous 
upgrade of capacities.
Today, production base of the com-
pany’s mills includes machinery of the 
leading global brands. Production lines 
are highly automated and mechanized.

Major markets and sales volumes
GC “Russian Timber Group” is a leader in 
the sawmill industry in Russia, ranking 
first position in terms of lumber pro-
duction. Revenues from sales in 2015 
amounted to about 10.6 billion rubles, 
EBITDA: 2,6 billion rubles. Positions on 
the export of sawn timber sales markets 
at the end of 2015:

•	 Europe: 1st place in terms of volume 
and value (larch timber);

•	 Japan: 4th place in terms of volume 
and 3rd place at a cost;

•	 China: 3rd place in terms of volume, 
place 2 at a cost;

•	 Egypt: 2nd place in terms of volume, 
place 2 at a cost.

Mission and values
The mission of Russian Timber Group 
is on-time supply of our clients with 
affordable, high-quality products pro-
duced with sustainable use of natural 
resources. We are aimed at establishing 
a company that meets global standards, 
contributes to the development of Rus-
sia and which will be mark of pride for us 
and our children.
Key values of the company are:

•	 Social responsibility and sustain-
able nature management;

•	 Customer-oriented approach;
•	 Open-mindedness for new direc-

tions and innovative technologies;
•	 Teamwork;
•	 Informational transparency.

Social and environmental responsibility
Being an example of socially responsible 
business, apart from contributing to the 
forest industry and giving jobs to local 
people, Russian Timber Group renders 
direct charity and sponsorship aid. The 
company helps projects in sports, cul-
ture and education in all regions of its 
presence. Since 2009, the group is allo-

cating annually funds to help the small 
indigenous peoples of the North (Tokma 
community). Among receivers of com-
pany’s aid are Irkutsk specialized child 
care center No.1, Forest scientific and 
technical community, Serafim Sarovsky 
church in Novaya Igirma, nurseries and 
schools; board of regents is established 
at the School No.3 in Igirma, orphanage 
aid is rendered. The group is cooperating 
actively with regional authorities, aiding 
relevant projects such as road repara-
tion, provision of urban amenities, youth 
sporting events arrangement. Among 
traditions at Novaya Igirma mills, special 
place is reserved to active sporting live. 
The company also helps municipalities 
in procuring communal vehicles, ar-
ranging events, constructing and repair-
ing. Russian Timber Group develops its 
environmental responsibility, having 
approved it as top priority in the non-
industrial activities sector. The company 
carries out all activities required by the 
environmental laws. At the mills, waste-
free lumber production technology is 
introduced. Sawmilling wastes are used 
in boilers to heat the mills and neighbor-
ing communities, while chips are sold 
for further production at pulpmills. The 
amount of funds allocated for reforesta-
tion is also increasing. So for 2016 it is 
planned to allocate 104 million rubles 
for reforestation of the area of 12 thou-
sand hectares. 

Written by Ganna Prudnikova
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Creating a full production cycle
The history of the PSP dates back to 
1952 when the company was founded 
as a pilot production. Over the decades 
it has developed from a small factory to 
a modern multi-profile plant. Today the 
company produces dozens of types of 
finished products in four different seg-
ments. The company produces MDF and 
wood chipboards; lumber and molding, 
laminated veneer lumber, glued con-
struction materials and wooden profile 
moldings of the Dominant brand; inte-
rior doors of the Alleanza doors brand. 
The history of the company is rich in 
events. It is worth to take a look at the 
events that took place relatively recently. 

The main one is the company’s moderni-
zation program, which is a kind of frame-
work for all significant changes. Since its 
approval in 2014, the development of 
the company is determined by it. The 
company is in the investment phase of 
business and production. Therefore, the 
main objective is to build productivity 
and gross output. This determines the 
main objective of the program, which 
is development of new products and 
production processes. So in 2014  pro-
duction of interior doors brand Alleanza 
doors was launched. The brand already 
gained international recognition. In 
2015 the company launched a power-
ful modern sawmill complex created on 

FACT BOX

Flexibility is the key to success

Plitspichprom (PSP) is one of the leading Russian enterprises of the timber industry, which 
produces a wide range of wooden prodects. Plitspichprom is an expert in the field of wood 
processing, which is based on a full production cycle, from the forest to the finished product, 

using a responsible approach to forest management and waste-free production.
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the basis of equipment of Holtec, the 
EWD and Kallfass, the power of which 
is over 50 thousand cubic meters of 
finished products annually. The energy 
complex of the enterprise is undergoing 
optimization with a focus on recycling. 
The company made a serious decision 
about the direction of development in 

the segment of production of wood-
based panels. This decision will bring 
the company to production of finished 
products. This way the company is build-
ing a full production cycle, which is the 
best course of action for the enterprise. 
So currently, as part of the moderniza-
tion program, the company focuses its 

attention on the construction and in-
stallation of a new production line of 
the company Siempelkamp for produc-
tion of particleboard with a lamination 
site. These products are in demand by 
manufacturers of furniture and the de-
mand will continue to grow steadily in 
the coming decades. Works on the first 
stage of the production line have been 
completed (chipper branch, which was 
the basis for Pallmann equipment), in-
stallation of the second stage (particle 
separation) is almost finished. Presently, 
these sites are supporting current pro-
duction of particleboard and fiberboard, 
but in a year they will become parts of 
the new process. Commissioning of the 
new particleboard line with a lamination 
site takes the company to the next level. 
Despite the fact that a substantial part 
of the products will be sent to the com-
pany’s holding – Soyuz Industrial Group 
– the new line will have a significant im-
pact on the market. On the other hand, 
increasing the depth of processing a 
feedstock brings the company close to 
production of the so called “final prod-
uct”, and added value certainly increases 
competitiveness of PSP.
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Principles of organization 
of the production process
Full production cycle allows the compa-
ny to control all processes from harvest-
ing logs to the finished product. Har-
vested wood is processed on the EWD 
line to get high-quality timber, which is 
further processed on the Ledinek equip-
ment to produce glued lamella, profile 
and glulam. Part of it is sold as structural 
material. However, a large share, after 
the profiling stage is processed into the 
housing sets , which after that only need 
to be assembled correctly. Sawdust and 
shavings are sent to the production of 
wallboards, and bark, even at 100% hu-
midity, is utilized in the new boiler from 
Polytechnik, heat from which in turn is 
sent to the modernized drying cham-

bers. It is clear that the sawmill complex 
waste is not enough to support produc-
tion of powerful lines of wood-based 
panels. Therefore for the production of 
chipboards and MDF PSP uses techno-
logical wood, which is harvested sepa-
rately, processed into chips and, if neces-
sary, the wood fiber fiberboard. Thus the 
company not only gets the raw materials 
but also refreshes overmature forests. 
Commissioning of the lamination line 
will allow the company to get one step 
closer to the finished product category 
and to the consumer. This principle of 
organization of production gives a lot of 
advantages, allows to control quality at 
every stage of production, to optimize 
production and reduce costs.

Mission and awards
The company’s core values are mutually 
beneficial cooperation and responsible 
attitude to the environment and natu-
ral resources. The company’s activity is 
based on the principles of responsible 
and honest relationships with custom-
ers, as well as fair and mutually benefi-
cial cooperation with its partners. Car-
ing about the future of the country and 
the planet is also extremely important. 
The company, being one of the industry 
leaders, received a number of awards, 
both within the industry and from dif-
ferent levels of government. The most 
recent documents received by PSP is 
the certificate of responsible forest us-
ers FCS, which the company received 
this year. It confirms that the products 
of PSP are a result of rational attitude to 
nature, in particular forests resources. 
Therefore the values mentioned above 
are not some empty phrases, but a pro-
gram of action, which is actively and 
successfully implemented. The secret of 
success of PSP is its team: commitment 
management and highly qualified staff 
who are actively involved in the process 
of renovation and development of new 
products and market niches. Today the 
company employs 1,008 people. Most of 
them are highly qualified professionals. 
PSP products are well known in the Rus-
sian market. PSP already delivers interior 
doors and door moldings to a number 
of countries worldwide. Such brands as 
Alleanza Doors and Dominant are avail-
able in Israel, Georgia, Uzbekistan, Kyr-
gyzstan, Romania, the United Arab Emir-
ates, Greece, Bulgaria. The company is 
looking into developing its exports and 
to this extent it is discussing cooperation 
opportunities with partners from China, 
South Korea, Iran, India and Hungary. 

Written by Helena Rożko
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Company Profile
The main activity of the company is 
aimed at providing building materi-
als for the construction industry. The 
products of the enterprise are used as 
aggregate for bituminous mixtures and 
pavement surface treatment, airfield 
pavements and parking areas, concrete 
and mortar, civil and road construction, 
hydraulic engineering construction, rail-
way track ballast and other construction 
work. No major project in a radius of 1 
000 km is planned without taking into 
account capacity and shipment sched-
ule of the company. RUPP Granite serves 
as an important geopolitical center, on 
which depends the execution of dozens 
of strategic projects. Delivery of the fin-
ished product is carried by rail, road and 

river transport through the shipping 
channel on the Pripyat River.

Key Points of the Development
RUPP Granite was put into operation in 
1975. In the early 60s, the rapid develop-
ment of industrial and residential con-
struction, reconstruction of railways and 
laying an extensive network of paved 
roads has become the reason for the 
company construction. In those years, 
the country needed around 12 million 
cubic meters of non-metallic building 
materials each year, including about 8 
million m3 of gravel. Crushed stone for 
construction work was fidgeted from 
the small enterprises of Ukraine, which 
could not meet the needs of the repub-
lic in this building material. On this basis, 

The largest manufacturer of eco-friendly 
crushed granite in Europe

Republican Unitary Production Enterprise Granite (RUPP Granite) is the largest company in 
Europe for the production of non-metallic building materials. Granit is the unique company 
for Belarus. Without it the construction of many objects, such as houses, enterprises, busi-

ness centers or roads would have stopped. High quality and competitiveness of the company’s 
products is ensured through the use of modern technology, advanced equipment and perfect work 
of highly qualified personnel.
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23 September 1964, it was decided to 
design the non-metallic materials plant 
with the capacity of 6 mln cubic meters 
of gravel per year. The enterprise was cre-
ated on the basis of a career Mikashevi-
chi and crushing and screening plant for 
the processing of building stone. Octo-
ber 17, 1973 the first explosion with the 
power of two tons of explosives (today, 
explosion power reaches 100 tons or 
more) heralded the birth of the largest 
quarry in Belarus. December 29, 1975 
the first phase of the plant was commis-
sioned, October 28, 1976 - the second 
phase of the plant, 19 September 1977 
- the third phase of the plant. The giant 
plant was growing rapidly. The key point 
in the company’s development was the 
project of expansion of crushed stone 
production in order to increase the 
volume of its release. In 2011 the com-
pany launched the fifth production line, 
which was finalized and implemented 
on the basis of modern world technolo-
gies and equipment. Commissioning of 
the fifth production line provided addi-
tional growth capacity for the produc-
tion of crushed stone.

Products and Technological Process
The technological process of crushed 
stone production and screening is con-

centrated in three main business units: 
quarry Mikashevichi; motor company; 
crushing and screening plant. With re-
gard to the range of products the ex-
perts are constantly studying the com-
modity market and getting information 
on the demand and preferences of 
end-users. Thus, only in the current year, 
based on the monitoring of the market 
of non-metallic building materials, such 
products have been introduced into 
mass production:

•	 Crushed stone RF 5-20 mm, Group 
2;

•	 Crushed stone RF 31.5-63 mm (suc-
cessfully certified in the European 
Union);

•	 Crushed stone and sand mixture 
C5; C6.

For previously released:
1. Rubble from a natural stone for con-

struction, fractions: 5 -10 mm, 10 
-20 mm, 20 - 40 mm, 40 - 70 mm, 5 - 
20 mm, 4/8 mm, 4/16mm, 8/16mm, 
16/22mm;

2. Gravel from dense rocks for a ballast 
layer of rail ways, fractions from 25 
to 60 mm;

3. The screening of the crushed rocks 
material.

RUPP Granite is a multi-technological 
complex. The technological process be-
gins in the quarry Mikashevichi, which 
occupies an area of 1.7 km wide, 2.7 km 
long and 135 m. deep. The company 
uses powerful mining and excavation 
tools, drilling, transport, crushing and 
screening equipment. The main suppli-
ers are: Metso Minerals Inc; PJSC Ural-
mash; MMHC Rudgormash; LLC IZ-KAR-
TEX and JSC BelAZ - managing company 
of BELAZ-HOLDING.

Exports and Expansion into New Markets
Increased range of products has led to an 
increase in export sales, which is consid-
ered as one of the priorities of the com-
pany. Over the 10 months of this year, 
the share of exports of crushed stone of 
various fractions has more than doubled 
compared with the previous year. The 
company was able to achieve high re-
sults of the export due to the high qual-
ity of the products offered, as well as by 
expediting the fulfillment of contractual 
relationships. Granite can increase the 
volume of supply for export without 
prejudice to the internal market, thanks 
to an ample supply of power. Today, the 
main share of export sales accounted for 
the Russian market; the company holds 
a strong position in Lithuania, increased 
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shipments to Latvia and plans to return 
to the Polish construction market. To 
expand export opportunities of the en-
terprise the company obtained the Eu-
ropean Certificate of production control 
system for concrete aggregates fraction 
4/8, 8/16, 4/16 mm (EN 12620: 2002 + 
A1: 2008) SPSC, Vilnius, Republic of Lith-
uania, with the right of the CE marking. 
Talking about the quality of the whole - 
the products meet Class I on specific ef-
fective activity of natural radionuclides 
(1400 Bq kg), crushed stone abrasion-
resistance- I-1, frost-resistance 300. STB 
ISO 9001-2015 “Quality Management 
System – Requirements” (identical to 
the international standard ISO 9001-
2015) was enacted in accordance with 
the decision of Gosstandart № 58 from 
14.12.2015 March 2016. Expiration date 
of STB ISO 9001-2009 “Quality Manage-
ment System – Requirements” is set for 
15 September 2018. In this regard, the 
validity of certificates issued by QMS ac-
cording to STB ISO 9001-2009, is limited 
to the date of 15 September 2018, dur-
ing which a consistent and deliberate 
transition to a new version of STB ISO 
9001-2015 should take place. During 
this transition period the certificates of 
conformity issued by both the STB ISO 
9001-2009, and on the STB ISO 9001-
2015 will be valid. After September 15, 
2018, certificates of conformity issued by 
the STB ISO 9001-2009, will be void. The 

transition of Granite to the requirements 
of STB ISO 9001-2015, which QMS is now 
certified according to STB ISO 9001-
2009, will be carried out in the course 
of routine QMS inspection in December 
2017. The decision to grant a certificate 
of compliance to the new version of STB 
ISO 9001-2015 will be taken by the cer-
tification body only after the company 
show that all areas of divergences of 
existing QMS with the requirements of 
the new version, as well as the necessary 
measures to resolve this discrepancy are 
clearly identified and implemented and 
current QMS meets the requirements of 
STB ISO 9001-2015.

Further Development Plans
Today, among the clients of the com-
pany are the largest domestic and for-
eign companies of road construction 
and building complexes, railway, bridge 
builders and others. High quality and 
competitiveness of the company’s prod-
ucts are provided not only by the use 
of modern technology and the latest 
equipment, but also due to excellent 
work of highly qualified personnel. To 
date, more than 2 500 people work at the 
plant. When it comes to the production 
plans for 2017, Granite plans to increase 
production by at least 10%. As of today, 
the key project of the enterprises is the 
construction of a new mining plant on 
the basis of Sitnitskoe field. With strong 

demand, new capacity will enable the 
company to produce up to 9 million 
tons of crushed granite per year.

Written by Madina Turava
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Key points in the development
In 2001, Krost Concern opened the Ma-
jino factory located in the Moscow re-
gion.The factory was able to provide a 
consistent release of precast concrete. In 
2007, the similar enterprise that produc-
es architectural concrete was opened in 
the Voronezh region. In 2009, the con-
struction of the second phase of the 
Majino Factory began. In 2010,Majinoal-
ready had in its arsenal the equipment 
of well-known foreign companies such 
as Bianchi, Elematic, EVG, Outinord. In 
2011 all types of products were certified: 
three-layer wall panels, foundations, col-

umns, beams, stairs, slabs, hollow-core 
slabs, girders, piles, balcony railings, el-
evator shafts and T-shaped cover plates. 
By 2016, the number of employees 
amounted to more than 500 people, and 
the production capacity has reached 
more than 500 m3 of precast concrete 
per day. Due to the quality, reliability 
and other benefits, the factory has man-
aged to become one of the leading pro-
ducers of concrete products in the Mos-
cow region. The company has a strong 
industrial base, based on the equipment 
of the best European brands.

FACT BOX

The hi-tech enterprise of concrete products

Majino Factory is one of the leading domestic enterprises for the production of precast con-
crete. Majino produces the whole range of concrete products of almost any shape and 
size. High quality of products is achieved through the use of advanced technology and the 

world’s best equipment.
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Main products and production 
technologies

The company’s main activities include 
building construction (residential and 
public buildings); industrial buildings 
and structures; athletic facilities; social 
infrastructure (kindergartens, schools, 

perinatal centers, high schools); bridg-
es and pedestrian crossings; churches, 
chapels and memorials; parks and land-
scape design. Krost Concern in collabo-
ration with European architects has de-
veloped comprehensive solutions used 
in the construction of buildings of vari-
ous categories of reinforced concrete.

As a result, the customer receives a set 
of buildings that enable to construct a 
facility in record time. Thefactory incor-
porates the latest technology of both 
domestic and foreign machine-building 
plants, in particular: French equipment 
by Outinord company for the produc-
tion of three-layer and single-layer 
wall panels and balcony railings; Italian 
equipment of Bianchi company for the 
production of prestressed structures; 
Finnish equipment by Elematic for the 
production of hollow-core slabs and 
cassettes for the production of inter-
nal wall panels; German equipment by 
Wecken Mann company for the produc-
tion of columns, beams, girders; Italian 
equipmentof NOVATEC company for 
ventilation units and Austrian equip-
ment by EVG for the production of rein-
forcement elements. Products of Majino 
factory are fully certified. The company 
participated in the construction of such 
iconic sites as Spartak Stadium, Luzhniki 
Stadium, Novovoronezh nuclear power 
station, chapel in Khimki, Globus hyper-
markets, IKEA shopping malls, Auchan, 
Decathlon, an ice rink VTB Arena “Arena 
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of Legends”, industrial grade GM, Leroy 
Merlin, Hartmann, John Deere, FM Lo-
gistic, residential complexes in Moscow 
and the Moscow region.

Strategic potential
Today the Majino factory produces a 
complete range of concrete products 
that are in demand in the construction 
industry, regardless of shapes and sizes. 
Thanks to the flexibility and innovations 
concrete nomenclature could be provid-
ed without restriction. Factory supplies 
both types of architectural concrete, as 
well as products made according to in-
dividual requirements, providing draw-
ings and specifications. Quality control 
is carried out on the basis of own labora-
tory. Rigid quality control of factory pro-
duction based on a single specification 
eliminates errors and incomplete set. 
The main advantages of the company 

is the availability of highly qualified 
engineering and technical staff, a refer-
ence to individual projects, the use of 
advanced technologies in production, 
own design office and development de-
partment, quality at the level of foreign 
analogues. Manufacturing Company is 
guided by the basic principles of work 
- quality, reliability and safety. Indus-
trial production of precast concrete on 
the enterprises of Krost Concern allows 
ensuring not only the quality, safety 
and excellent performance characteris-
tics, but also the shortest delivery time. 
Against the background of other market 
participants, Majino stands out possibili-
ties for the production of non-standard 
products. Employees of the architec-
tural division of Krost Concern can cre-
ate a visualization of space-planning 
solutions and offer a variety of options 
for individualization of the facades, 

making even the standardconstruction 
unique. In fact, Krost made a qualitative 
leap forward, becoming the first Russian 
manufacturer of architectural precast 
concrete.

Achievements and future 
development plans

Today the Majino architectural concrete 
factory is a dynamic and high-tech en-
terprise. Its production capacity is con-
tinuously growing, and the company 
does not intend to stop there. The fac-
tory is currently working on equipping 
new plants with modern equipment, 
which will increase production capacity. 
Financial results of the company keep up 
with the increase of production capac-
ity, and even ahead of it. The company’s 
profit from the beginning of production 
to the present day increased more than 
1000 times! The Majino’s team consists 
of more than 500experienced and crea-
tive people who are united by com-
mon goals. The professional level of the 
heads of all the units and their creativity 
allowto seek solutions to even the most 
complex tasks. In 2017, the company 
puts the task of expansion of markets 
and entry into new heights. One such 
area is the construction of roads and 
bridges. Upon reaching the set goals 
Majino plans to hold the already-won 
position in already developed markets. 
The technical capabilities of the factory 
and unique experience in the construc-
tion sites suggest a readiness to fulfill 
the product of concrete virtually all 
shapes and sizes, and bring to life the 
most daring architectural imagination of 
the customer. Today Majino could easily 
produce a full complete set of the object 
being built of concrete products. 

Written by Madina Turava
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